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Glossary 

 

 

 

Grievance Redress 

Mechanism (GRM) 

: An accessible and inclusive system, process, or procedure that 

receives and acts upon complaints and suggestions for 

improvement in a timely fashion facilitates the resolution of 

concerns and grievances arising in connection with a project.  It 
ensures that complaints and grievances are addressed through a 

transparent and impartial process. 

Project Affected People 

(PAP) 

: Those are likely to be affected by the Project because of actual 

impacts or potential risks to their physical environment, health, 

security, cultural practices, well-being, or livelihoods. These 

stakeholders may include individuals or groups, including local 

communities. 

Project Implementation 

Unit (PIU) 

: This unit will be established at the level of municipalities/utilities 

for a sub-project financed by ILBANK through International 

Financial Institutions and responsible for project implementation. 

Project : Çilimli Geothermal Well Drilling Project (Project) consists of 

drilling three geothermal wells in the Çilimli District, Düzce 

Province, Türkiye. 

Stakeholder Engagement 

Plan (SEP) 

: A plan, which encompasses planned stakeholder consultation 

activities and the process of stakeholder engagement. 

Stakeholders : Persons or groups who are directly or indirectly affected by a 

project and those who may have interests in a project and/or the 

ability to influence its outcome, positively or negatively. 

Stakeholders may include locally affected communities or 

individuals and their formal and informal representatives, national 

or local government authorities, politicians, religious leaders, civil 

society organizations and groups with special interests, the 

academic community, or other businesses. 

Stakeholder Engagement : Continuing and iterative process, the Borrower identifies, 

communicates and facilitates a two-way dialogue with the people 

affected by its decisions and activities and others interested in the 

implementation and outcomes of its decisions and the Project. 

Vulnerable/Disadvantaged 

Groups 

: Population within a country that has specific characteristics that 

make it at a higher risk of needing humanitarian assistance than 

others or being excluded from financial and social services; People 

who, under gender, ethnicity, age, physical or mental disability, 

economic disadvantage, or social status, maybe more adversely 

affected by resettlement than others and may be limited in their 

ability to claim or take advantage of resettlement assistance related 

development benefits. 
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Executive Summary 

ILBANK A.Ş. (ILBANK) is implementing the Sustainable Cities Project (SCP) with 

technical and financial support from the World Bank (WB) and European Union (EU). 

The Project assists cities through (a) planning for sustainable infrastructure service needs 

through more comprehensive and integrated municipal planning; (b) developing capital 

investment plans linked to urban plans to mobilize long-term financing that is essential in 

responding to investment priorities, and (c) financing infrastructure service requirements. 

The objective is to improve the planning capacity of and access to targeted municipal 

services in participating municipalities and utilities. 

The Çilimli Geothermal Well Drilling Project (the Project) consists of drilling three 

geothermal wells in Çilimli District, Düzce Province, Türkiye in the scope of SCP-II 

Additional Financing (AF). The Geothermal Resource Exploration License numbered 

ARA.81.00.2020.JEO.1 (ER: 3397767), valid until 01.09.2024, has been obtained for the 

Project by the Çilimli Municipality (CM). The first drilling location (SK-1) is designated 

as a common field in Ulucami Neighborhood. The second and third drilling locations (SK-

2 and SK-3) are on the lands prepared as the road in Kiraztarla Village, Kiraztarla Road 

locality and Söğütlü Village, Söğütlü Street locality, respectively. The land where the 

wells will be drilled belongs to the CM. Since the land where SK-3 will be drilled is under 

the legal entity of Söğütlü Village, the opinion letter dated 25th of February 2022 from 

Söğütlü Village Headman stating work permit is in place in this respect. The drilling 

depths will be 700 m for the first well and 600 m for the second and third wells.   

This Stakeholder Engagement Plan (SEP) has been prepared by ACE Consulting and 

Engineering Inc. (ACE) to encompass planned stakeholder consultation activities and the 

process of stakeholder engagement in compliance with World Bank (WB) Safeguard 

Policies, including Operational Policies (OPs) (i.e., OP 4.01 - Environmental Assessment 

and WB’s 2010 Policy on Access to Information), Environmental and Social Management 

Framework (ESMF) (including Stakeholder Engagement Framework) of ILBANK for 

SCP-II AF and Turkish legislation. This SEP presents project description, national 

legislation, and international standards applicable to the stakeholder engagement; 

previous public/stakeholder consultation and disclosure activities; stakeholder 

identification; stakeholder engagement plan; roles and responsibilities; grievance redress 

mechanism and monitoring/reporting. 

The aim of this SEP is to establish a continuous involvement process between the Project 

Owner, CM, and the stakeholders, who may be affected or have an interest in the Project. 

The plan seeks to promote active participation and engagement of all project stakeholders 

throughout the entire Project's life, including preconstruction, land preparation, 

construction, and operation phases. 

Upon completing the Environmental and Social Management Plan (ESMP) and the SEP, 

consultation meetings with stakeholders and local non-governmental organizations 

(NGOs) are mandatory for Category B subprojects, following the guidelines of WB OP 
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4.01 and the SCP-II AF's ESMF. Records of registration forms and detailed meeting 

minutes will be maintained, but personal data will be anonymized to comply with the 

Personal Data Protection Law. Additionally, all documents related to stakeholder 

activities, such as newspaper advertisements, participant lists, meeting minutes, and 

sample brochures, will be included in the SEP. 

In addition, addressing and managing grievances is an essential part of an effective 

stakeholder engagement strategy. Past experiences have shown that misunderstandings 

often lead to grievances, but proactive and consistent engagement with communities can 

prevent or minimize such issues. Therefore, a project-specific Grievance Redress 

Mechanism (GRM) will be implemented by CM/Project Implementation Unit (PIU) 

throughout the Project's lifespan, encompassing pre-construction, construction, and 

operation phases. 

During the construction and operation stages of the Project, both CM and the Contractor 

will carry out stakeholder engagement activities. The Supervision Consultant will support 

CM and the Contractor in ensuring the successful execution of these SEP activities, and 

they will be recognized for their effective implementation. 

The project is listed in Annex II of the latest EIA Regulation published in the Official 

Gazette dated 29.07.2022 and numbered 31907 and was also listed in Annex II of the 

repealed EIA Regulation dated 25.11.2014 that both require preparation of a Project 

Identification File (PIF) instead of a full EIA Report. In this respect, a PIF dated 

December 2021 has been prepared in line with the EIA Regulation dated 25.11.2014 and 

submitted to the Ministry of Environmental, Urbanization, and Climate Change 

(MEUCC) on the 23rd of December 2021. The EIA process has been completed and the 

“EIA Not Required” certificate dated 13th of June 2022 has been issued by the authority 

based on the submitted PIF. According to the latest EIA Regulation, the investment should 

start within 5 years as of the date the “EIA Not Required” certificate is issued, otherwise 

the “EIA Not Required” decision becomes invalid. The Project is classified as a Category 

B Project according to the WB OP 4.01. 
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1 Introduction 

1.1 Overview 

This Stakeholder Engagement Plan (SEP) has been prepared for Çilimli Geothermal Well 

Drilling Project (“The Project”) to be carried out under the Sustainable Cities Project-II - 

Additional Financing (SCP-II-AF) in Çilimli District of Düzce Province and financed 

through World Bank (WB) and ILBANK A.Ş. (ILBANK). 

ILBANK is the principal executive body of the Project acting as a financial intermediary 

as Borrower; whereas, WB and European Union (EU) will provide technical and financial 

support as Lenders. Çilimli Municipality (CM) is both the beneficiary and the executing 

organization of the Project. CM is responsible for the design and feasibility studies. The 

Project will be managed by CM, under the guidance and supervision of ILBANK.  

This SEP includes the identification of stakeholders, their planned consultation activities, 

and the engagement process. This SEP is prepared in compliance with WB Safeguard 

Policies, including OPs (i.e., OP 4.01 and WB’s 2010 Policy on Access to Information), 

ESMF (including Stakeholder Engagement Framework) of ILBANK for SCP-II AF and 

Turkish legislation.  

This SEP aims to establish and maintain a dialogue between CM and the stakeholders, 

affected communities, and groups of interest to successfully manage the environmental 

and social (E&S) impacts/risks for the construction and operation phases of the Project.  

This SEP provides the stakeholder engagement framework to achieve the project 

objectives and operation. This SEP enhances the implementation of the Environmental 

and Social Management Plan (ESMP), by taking into account the stakeholders’ concerns.  

CM has proposed a geothermal well drilling project as part of the SCP-II –AF Group 4 to 

serve the Çilimli District. The Project aims to identify, investigate, and develop the 

potential usage of geothermal water. ACE has been assigned to prepare environmental 

and social impact and risk assessment study reports for this Project.  

1.2 Scope of SEP 

This SEP aims to ensure that relevant, timely, and accessible information is provided to 

all stakeholders of the Project (including the direct and indirect stakeholders, direct and 

contracted workers of the Project, other interested parties) during the preparation and 

implementation of this Project. 

The specific objectives of the SEP are as follow: 

 to identify direct and indirect stakeholders, and other interested parties and to 

develop and maintain a timely, continuous, accurate and transparent 
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communication strategy and maintain a constructive relationship with all 

stakeholders through a well-organized approach, throughout the Project, 

 to identify the nature of stakeholder interest and support for the project and to 

enable stakeholders’ views to be taken into account in project design and 

environmental and social (E&S) mitigation measures,  

 to promote and provide means for effective and inclusive engagement with 

stakeholders and other interested parties throughout the project life cycle on 

issues that could potentially create an impact,  

 to provide stakeholders with full information of the project and potential E&S 

risks and impacts in a timely, understandable, accessible format,  

 to set out the structure of an accessible and inclusive grievance redress 

mechanism (GRM) for the stakeholder and the public and allow the PIU to 

respond to and resolve such grievances and issues raised. 
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2 Environmental Policy and Legislation 

Framework 

This SEP preparation is based on the relevant Turkish legislation, relevant WB Safeguard 

Policies, including OPs (i.e., WB OP 4.01 and WB’s 2010 Policy on Access to 

Information) and ESMF of ILBANK prepared for SCP-II AF (including Stakeholder 

Engagement Framework). Moreover, it should be noted that during the implementation 

of the Project, the most stringent among national legislation and WB standards will be 

complied and the most up-to-date legislation will be considered. 

2.1 National Framework 

2.1.1 The Constitution of the Republic of Türkiye 

The Constitution of the Republic of Türkiye is the fundamental document in respect to 

guaranteeing citizens’ freedom of thought and opinion. The relevant articles are as 

following in particular:  

 “Everyone is equal before the law regardless of distinction as to language, race, 

colour, sex, political opinion, philosophical belief, religion or any similar reasons. 

Men and women have equal rights which are the obligation to be ensured exist in 

practice by the government. Measures taken for this purpose shall not be 

interpreted as contrary to the principle of equality.” (Article 10) 

 “No one shall be compelled to reveal their thoughts and opinions for any reason 

or purpose; nor shall anyone be blamed or accused because of his/her thoughts 

and opinions.” (Article 25) 

 “Everyone has the right to express and disseminate his/her thoughts and opinions 

by speech, in writing or pictures, or through other media, individually or 

collectively. This freedom includes receiving or imparting information or ideas 

without interference from official authorities. This provision shall not preclude 

subjecting transmission by radio, television, cinema, or similar means to a 

licensing system.” (Article 26)  

 “Citizens and foreigners residing in Türkiye, with the condition of observing the 

principle of reciprocity, have the right to apply in writing to the competent 

authorities and to the Grand National Assembly of Türkiye about the requests and 

complaints concerning themselves or the public” (Article 74). 

2.1.2 The Law on the Right to Information  

Everyone has the right to give information on the activities of public institutions and 

professional organizations, which qualify as public institutions. The procedure and the 

basis of the right to information according to the principles of transparency, equality and 

impartiality are regulated in the Right to Information Law No: 4982 (OG No. 25269, dated 

24.10.2003).  
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2.1.3  The Law on Use of the Right to Petition 

Turkish Republic citizens have the right to petition the Turkish Grand National Assembly 

and the public authorities for their requests and complaints concerning themselves or the 

public according to the Article 3 of the Law on Use of the Right to Petition (Official 

Gazette (OG) dated 01.11.1984 and numbered 3071). 

2.1.4 The Law on the Protection of Personal Data 

The personal information to be used in line with the project is secured by the Law on the 

Protection of Personal Data (OG numbered 29677 and dated 07.04.2016) to protect the 

fundamental rights in the processing of personal data and freedoms of individuals. The 

purpose of this Law is to protect the fundamental rights and freedoms of individuals, 

especially the privacy of private life, in the processing of personal data, and to regulate 

the obligations of natural and legal persons who process personal data and the procedures 

and principles to be followed. In accordance with the law, personal data recorded cannot 

be shared with third parties. 

2.1.5 Comparison of EIA Regulation and WB OP 4.01 

The Turkish EIA procedures are, with some exceptions, in line with the WB’s EA 

policies. The primary exceptions are in project categorization, content of EA and public 

consultation. Some subprojects covered by Turkish Annex II fall within the WB Category 

A. For example, where a significant new wastewater treatment plant (WWTP) is proposed 

for financing which, as a Category A project for the WB requires an ESIA, but under the 

Turkish EIA Regulation is identified as Annex II requiring a PIF, which after review and 

decision by MEUC may or may not require an EIA. Some subprojects that are not listed 

in either Annex I or Annex II of the Turkish EIA Regulation, such as a new WWTP 

servicing a population of less than 150,000 may under the WB policy be classified as 

Category B or even Category A project. The “pre-scoping” consultation, which is required 

by Turkish EIA Regulation for subprojects requiring an EIA, is largely equivalent to the 

first consultation required by WB for Category A subprojects. However, WB requires a 

consultation on draft EA for both Category A and Category B subprojects; there is no 

equivalent provision in the Turkish EIA Regulation. The Turkish EIA Regulation only 

requires announcement of the evaluation result together with the justification. On the 

other hand, WB has different consultation requirements for Category A and Category B 

projects. In line with the WB policies Category A projects require two (2) public 

consultations, one at the scoping stage (where typically the public will have the 

opportunity to comment on the Terms of Reference for the ESIA) and the second at the 

draft EA stage. For the Category B projects, in line with the OP 4.01, the draft EA should 

be made available to local NGOs and project affected groups. For Category B subprojects, 

the final approved ESMP report must be published on WB’s website. For Category A sub-

projects, WB requires that the final ESIA report be made available to the public locally 

in addition to being published on WB’s external website and submitted to the WB Board. 
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2.2 International Framework 

SEP follows the requirements of WB Safeguard Policies, including Operational Policies 

(OPs) that include environmental and social assessments of projects and other policies 

regarding environmental and social adverse impacts, and mitigation and prevention. 

Specific policies relevant to the Project are listed below:  

 WB Environmental and Social Policies 

 OP/BP 4.01 Environmental Assessment 

 The World Bank Policy on Access to Information (July 2010) 

WB Good Practice Note on Addressing Sexual Exploitation and Abuse and Sexual 

Harassment (SEA/SH) in Investment Project Financing involving Major Civil Works will 

be one of the key guidelines to be followed during the life of the Project for the effective 

maintenance of the GRM and the stakeholder engagement activities.  

2.2.1 Operational Policies of World Bank  

OP 4.01 - Environmental Assessment 

The main objectives and tasks of the OP/BP 4.01 Environmental Assessment are ensuring 

environmental and social sustainability of proposed projects, informing decision-makers 

about environmental and social risks and increasing transparency through stakeholder 

participation in decision making.  

The World Bank Policy on Access to Information 

The WB recognizes that transparency and accountability are of fundamental importance 

to the development process and to achieving its mission to alleviate poverty. Transparency 

is essential to building and maintaining public dialogue and increasing public awareness 

about the Bank’s development role and mission. It is also critical for enhancing good 

governance, accountability, and development effectiveness. Openness promotes 

engagement with stakeholders, which, in turn, improves the design and implementation 

of projects and policies, and strengthens development outcomes. It facilitates public 

oversight of Bank-supported operations during their preparation and implementation, 

which not only assists in exposing potential wrongdoing and corruption, but also enhances 

the possibility that problems will be identified and addressed early on. 
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3 Project Description 

This chapter provides the project characteristics, location, and categorization per national 

and international requirements. 

3.1 Project Location 

The Project will be implemented in the Çilimli District of Düzce Province in Türkiye. 

Table 3-1 shows the coordinates of drilling points and the locations of the extraction wells 

(SK-1, SK-2, and SK-3) are shown in Figure 3-1. The first drilling point is 656 blocks, 

parcel no 1, on the northeast corner of the District State Hospital on Düzce Street in 

Ulucami Neighborhood. The second drilling point is located on the Sarımeşe road 

junction going from Çilimli District to Akçakoca District Road, 510th m of Kiraztarla 

Village road. The last drilling point is located on the road at 600 m of Söğütlü Street in 

Söğütlü Village.  

Table 3-1. Well Locations and Drilling Depths 

Well No. Region 

Universal Transverse Mercator  

Coordinate System  

East Coordinate North Coordinate 

SK-1 36 T 335415 4527963 

SK-2 36 T 338387 4528054 

SK-3 36 T 336581 4527467 
Source: PIF for Çilimli Municipality, 2021 

 

 

Figure 3-1. Geothermal Well Locations 

Source: PIF for Çilimli Municipality, 2021 
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3.2 Project Characteristics 

The Project is the installation of three different extraction wells (SK-1, SK-2 and SK-3) 

to develop geothermal resources. The well locations are within the Geothermal Resource 

Exploration License obtained from Düzce Provincial Special Administration General 

Secretary on 01.09.2020 (valid until 01.09.2024) for 1,654 hectares (ha) located in the 

Çilimli District of Düzce Province. The drilling depths will be 700 m for the SK-1 well 

and 600 m for the SK-2 and SK-3 wells.   

The responsible parties of the project are the Project Management Unit (PMU) of 

ILBANK implementing the Project as Borrower, WB and EU providing technical and 

financial support as Lenders, Çilimli Municipality, who is the Project Owner, in other 

words, the Sub-borrower of the project, Supervision Consultant, who will be selected by 

tender process to be opened by Çilimli Municipality and approved by ILBANK, assisting 

the Çilimli Municipality, the Contractor to be awarded for the project activities and also 

the Environmental and Social (E&S) Consultant, the ACE Consulting and Engineering 

Inc., who is responsible for preparing the environmental and social impact and risk 

assessment study reports, i.e. ESMP and SEP.  

The project is listed in Annex II (List of Projects to be Applied with Selection-Screening 

Criteria - Article 39 – Exploration and/or extraction of geothermal source) of the latest 

EIA Regulation published in the Official Gazette dated 29.07.2022 and numbered 31907 

and was also listed in Annex II of the repealed EIA Regulation dated 25.11.2014 that both 

require preparation of a Project Identification File (PIF). In this respect, a PIF dated 

December 2021 has been prepared in line with the EIA Regulation dated 25.11.2014 and 

submitted to the Ministry of Environmental, Urbanization, and Climate Change 

(MEUCC) on the 23rd of December 2021. The EIA process has been completed and the 

“EIA Not Required” certificate (see Annex-1) dated 13th of June 2022 has been issued by 

the authority based on the submitted PIF. According to the latest EIA Regulation, the 

investment should start within 5 years as of the date the “EIA Not Required” certificate 

is issued, otherwise the “EIA Not Required” decision becomes invalid. According to WB 

OP 4.01, the Project is classified as a Category B Project.  

The Project will be implemented on municipal property and included in the zoning plan. 

There is no settlement in the project area. Therefore, no Resettlement Action Plan (RAP) 

work is required within the scope of the ESMP. Since the land where SK-3 will be drilled 

is under the legal entity of Söğütlü Village, above-mentioned opinion letter dated 25th of 

February 2022 from Söğütlü Village Headman stating work permit is in place in this 

respect. 

Project activities will consist of: 

 Topsoil stripping: The vegetative soil will be stripped from the site surface in the 

parts where the drilling activity will be carried out before the excavation work of 

the mud pits. The stripped topsoil will be temporarily stored in a designated area 

at the site for later use in the Rehabilitation of the land and green areas. 
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 Excavation works: Earth material revealed during the excavation of the mud pits 

will be stored in the excavation storage area. The study areas will be restored when 

the drilling is completed. 

 Installation of the drilling rig: The drill rig system consists of draw works, crane 

systems, pulleys, and motors. The drilling rig can be conventional fixed or 

movable/mobile. The rig parts are brought to the project area and assembled on 

site. The rig structure of the drilling machine will be strong enough to carry the 

drill and pipe string statically and movably and at the same time to withstand a 

certain wind power. As the height of the tower increases, the length of pipe it can 

take at one time increases, so the drilling process is faster. 

 Installation of mud pits: One of the essential processes in drilling activities is the 

formation of the mud system. Within the Project’s scope, in addition to the mud 

pit to be formed during the drilling process, a clean water tank will be created to 

prepare drilling fluid, a clean water tank to ensure the reuse of the water released 

during the drilling process. A circulation tank will be created to reuse the water 

used during the drilling process. 

 Drilling works: A rotary drilling machine will be used in the drilling method to 

explore the geothermal resource within the scope of the Project. In the rotary 

drilling technique, the formation fragments formed as a result of breaking the 

formation by the incisors of a rotating drill under pressure will be thrown out with 

water. In this method, tearing with rotation is dominant, and the progress is 

provided by pressure and torque. The rotation process is the system that creates 

the drilling process in rotary drilling. A depth of 17.5 inches to 70 meters will be 

descended, and a 14-inch spiral welded casing pipe will be lowered to isolate 

surface loose formation and groundwater, if any. 

 Piping works: Piping is conducted to the drilling depth specified within the scope 

of the project. 

 Cementing works: Cementing is the process of filling the casing pipe/well walls 

with cement mortar. The material known as cement mortar is formed by mixing 

cement and water. The cementing process ensures that the casing pipes bond with 

each other and the well wall (formation) to provide load-bearing and resistance 

against special well conditions. In addition, wells opened and closed with casing 

pipes will be cemented up to the surface. 

 Well-completion tests: Within the Project’s scope, wellheads will be equipped 

with wellhead equipment in the supply of resources. The wells where geothermal 

resource is detected will be closed after installing the equipment used in the 

production wells, namely wellhead, so that the fluid is healthy and does not pollute 

the environment. 

 Land rehabilitation activities: After the drilling work at each drilling point is 

completed, the excavation soil will be laid in the pit areas, and the rehabilitation 

of the area will be carried out.  

If well tests are successful, the casing pipe will be lowered, and the well mouth will be 

closed with a valve to protect the well. A closure process will be carried out if well tests 

show a low potential of the geothermal resource. 
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A drilling mud pit and an excavation soil storage area will be constructed at all drilling 

points. Since they are located on the road, a topsoil storage area will not be necessary for 

the SK-2 and SK-3 drilling locations. A topsoil storage area will be needed only at the 

SK-1 drilling location. The areas for these project components are given in Table 3-2. 

Table 3-2. Project Component Areas 

Well No. 
Project Area 

m2 

Mud Pit Area 

m2 

Topsoil 

Storage Area 

m2 

Excavation Soil 

Storage Area  

m2 

SK-1 581.74  45  65  65  

SK-2 96.65   40   - 30   

SK-3 146.19   40   - 30   

Source: PIF for Çilimli Municipality, 2021 

The planned Project schedule has not been available for the Supervision Consultant 

review. However, based on the Project’s PIF, it is planned that the land preparation 

process will be carried out in 7 days. Totally; 3 months, 25 days, 8 hours of single shift 

work will be conducted within the scope of the Project. The three wells will not be drilled 

simultaneously but rather will be drilled sequentially.  

A site reconnaissance visit was conducted on 2nd of November 2021. A photo taken from 

the SK-1 drilling location during the site visit is shown in Figure 3-2. 

 

Figure 3-2. Photograph Showing Drilling Well Location SK-1 

In addition to the Akdere Stream adjacent to the SK-1 drilling location as shown in Figure 

3-2, houses are close to the drilling location. These sensitive receptors will be subjected 

to the environmental and social impacts/risks of the project activities (see Figure 3-3). 
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Figure 3-3. Satellite View of the Akdere Stream and Houses nearby the SK-1 Drilling 

Location   

The photos taken from the SK-2 and SK-3 drilling locations during the site visit are shown 

in Figure 3-4 and Figure 3-5, respectively. 

 

Figure 3-4. Photograph Showing Drilling Well Location SK-2 
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Figure 3-5. Photograph Showing Drilling Well Location SK-3 

Whereas the SK-2 drilling well will be located adjacent to a green field, houses are 

adjacent and close to the SK-3 drilling location. These are sensitive receptors that will be 

more subjected to the environmental and social impacts of the project activities (see 

Figure 3-6 and Figure 3-7). 

 

Figure 3-6. Satellite View of the SK-2 Drilling Location  
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Figure 3-7. Satellite View of the Houses Adjacent and Close to the SK-3 Drilling 

Location 
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4 Previous Stakeholder Engagement Activities 

The Project aims to identify, investigate, and develop the potential usage of geothermal 

water. The project is listed in Annex II of the latest EIA Regulation published in the 

Official Gazette dated 29.07.2022 and numbered 31907 and was also listed in Annex II 

of the repealed EIA Regulation dated 25.11.2014 that both require preparation of a PIF 

instead of a full EIA Report. In this respect, a PIF dated December 2021 has been prepared 

in line with the EIA Regulation dated 25.11.2014 and submitted to the MEUCC on the 

23rd of December 2021. The EIA process has been completed and the “EIA Not Required” 

certificate dated 13th June 2022 has been issued by the authority based on the submitted 

PIF. According to the latest EIA Regulation, the investment should start within 5 years as 

of the date the “EIA Not Required” certificate is issued, otherwise the “EIA Not 

Required” decision becomes invalid. Within the scope of the Project, an ESMP has been 

prepared to evaluate the E&S impacts and define associated mitigation measures. 

According to EIA Regulation, for projects fall into Annex I or the projects fall into Annex 

II but received “EIA Required”, a Public Information and Participation Meeting is 

required to be held. Even if not required by national regulation, for all Category B 

subprojects proposed for WB financing, the Borrower is required to consult subproject-

affected groups and NGOs about the subproject’s environmental and social aspects during 

the EA and take their view into account in compliance with WB OP 4.01. The Borrower 

is obliged to initiate such consultations as early as possible. For Category B subprojects, 

at least one consultation is held with affected groups and local NGOs. In addition, the 

Borrower is required to consult with such groups throughout project implementation as 

necessary to address EA-related issues that affect them. 

4.1 Consultation Meetings with the Municipality and Site Visits 

during Preparation of the ESMP 

The Project site was visited on 2nd of November 2021 by ACE experts (Project 

Coordinator and Environmental Engineer). A meeting was conducted with the Civil Work 

Director from CM in the Municipality building. The CM representative was informed 

about ACE’s job description, the scope of studies to be performed and which data will be 

asked from CM. ACE explained the process of the preparation ESMP and SEP documents 

and what kind of studies will be performed. Information was requested on the zoning 

status of the project area, the residential areas on the project area, and places to be 

confiscated if any. The CM representative stated that the project area is the CM’s land, 

that no expropriation is required, and that there is no residential area at the project area. 

After the meeting, a site visit was performed.  

According to the information obtained from the CM, there are three well drilling within 

the scope of the Project, and there is no settlement in the project area.  

 



 

Final Report                January 2024 

  23                                                

4.2 Preliminary Public/Stakeholder Consultation Activities 

Even if not required by national regulation, for all Category B subprojects proposed for 

WB financing, the Borrower is required to consult subproject-affected groups and NGOs 

about the subproject’s environmental aspects during the EA and take their view into 

account in compliance with WB OP 4.01. Therefore, an initial public/stakeholder 

consultation meeting (2nd of November 2021) was held to inform the people residing in 

the region, who are likely to be affected by the planned Project and other interested 

stakeholders about the activity and to receive and evaluate their views on the Project.  

To ensure the sufficient participation of stakeholders in this meeting, it was ensured that 

the necessary announcements were made through various tools. Newspaper 

advertisements were published in Gündem and Manşet newspapers on 23rd of October 

2021. Hanger flyers were placed at certain locations. Local people and authorities from 

several organizations were invited to the meeting. Participants’ identities were recorded 

in participants’ lists. Newspaper announcements, hanger flyers and the brochures 

distributed at the meeting are presented in Annex-2.  

The Public/Stakeholder Consultation Meeting was conducted on 2nd of November 2021 

at CM Council Chamber by taking necessary COVID-19 measures. The meeting was held 

with the participation of 26 people (26 male), all of whom are the mukhtars of 

neighborhoods and villages in Çilimli District (Arabacı, Mahirağa, Şerefiye, Topçular, 

Ulucami, Yeşil, Yeşiltepe neighbourhoods and Alamescit, Bıçkıbaşı, Çalılık, Dikmeli, 

Döngelli, Esenli, Hızardere, İshaklar, Kafyayla, Karaçörtlen, Kırkharman, Kiraatarla, 

Kuşoğlu, Pırpır, Sarımeşe, Söğütlü, Tepeköy, Yeniköy, Yenivakıf and Yukarıkaraköy 

Villages).   

At the beginning of the meeting, presentations covering technical details of the Project 

and details on SCP II-AF, implementation arrangements, purpose and scope of the 

environmental and social assessment documents prepared for the project have been 

delivered by CM and ACE, respectively. 

During the meeting, a suggestion/grievance form prepared beforehand (see Annex-2) was 

distributed to all participants to obtain their concerns, complaints, and comments about 

the Project. The form consists of information of participants, views, and complaints about 

the Project. The participant lists and/or the forms used during stakeholder engagement 

activities are kept in the records and are shared in the SEP after the respective lines 

containing personal data are blurred considering “The Law on The Protection of Personal 

Data” (see Annex-2). The suggestion/grievance forms were gathered from the 

participants; none of the participants filled out the form. 

During the meeting communication details through which the stakeholders can 

submit/share their comments, concerns, questions, etc. have been provided to the 

stakeholders.   
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At the end of the meeting, there was also a question/answer session where participants 

raised questions, concerns, and suggestions. The questions were generally about possible 

negative effects on topography, hazelnut production, and agricultural activities and the 

advantages of the Project for the public. Although most of the questions were about what 

will happen after drilling of geothermal wells and not related to the Project, all the 

questions were answered by the ACE expert and the CM Representative kindly. It was 

clearly stated that the Project only covers the drilling of geothermal wells. The minutes 

of the preliminary public/stakeholder consultation meeting is provided in Annex-2. 

In conclusion, the public/stakeholder consultation meeting provided local people with 

more detailed information about the Project, the project implementation process, the 

purpose and objective of ESMP and SEP, and the importance of identification of E&S 

impacts/risks and the associated mitigation measures. It has been seen that although local 

citizens have some concerns about the Project, they support the Project. The photographs 

taken during the meeting are given in Figure 4-1.  

In addition, phone interviews were conducted on 20th of October 2022 with the headmen 

of Ulucami neighborhood, Kiraztarla and Söğütlü villages, where drilling wells will be 

located. The headmen of the neighborhoods were informed about the project and the 

information about social baseline of the neighborhoods were discussed. 

Based on phone interviews conducted with the headmen of Ulucami neighborhood, 

Kiraztarla and Söğütlü villages; the following information was gathered: 

 The age distribution is mostly between 30-60, between 40-60 and under 50 and 

the approximate number of households are 400, 85 and 110 for Ulucami 

neighbourhood, Kiraztarla village and Söğütlü village, respectively. There are 

vulnerable/disadvantaged individuals/groups in Ulucami neighbourhood, 

Kiraztarla village and Söğütlü village as given in Table 5-4. 

 Livelihoods in the Kiraztarla village, Söğütlü village and Ulucami neighbourhood 

are agriculture, livestock and industry sectors; the average monthly income data 

in the neighbourhoods varies between 4,000 TL – 8,000 TL; and people living in 

the neighbourhoods are usually owners of their houses. 

 People tend to work in the private sector and in their own businesses. The headmen 

indicated that most of the residents; (i) in Kiraztarla village are retired, (ii) in 

Söğütlü village are working in the private sector and retired, (iii) in Ulucami 

neighbourhood are working in the private and public sectors, and retired. 

 There are two kindergartens, one primary school and one secondary school, one 

high school and one university (2-years) in Ulucami neighbourhood; there are no 

schools within the borders of Kiraztarla and Söğütlü villages.  

 There is one hospital and four pharmacies in Ulucami neighbourhood, there are 

no health facilities in Kiraztarla and Söğütlü villages. 
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Figure 4-1. Sample Photos of the Preliminary Public/Stakeholder Consultation 

Meeting  

A second stakeholder consultation meeting was conducted on 4th of January 2024 after 

the submission of the draft ESMP of the Project to ILBANK/WB and its approval. 

Minutes of meeting and other information related to the meeting are presented in Annex 

7. 
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5 Stakeholder Identification and Analysis 

In line with the definitions of international standards, this SEP recognizes a stakeholder 

as any individual, organization, or group that is potentially affected by the Project or that 

has an interest in the Project and its impacts.  

The purpose of stakeholder identification is to determine and prioritize the project 

stakeholders for consultation that may be affected (either directly or indirectly positively 

or negatively) by the Project or that have an interest in the Project but are not necessarily 

directly impacted by it.  

According to TurkStat, the population of Çilimli District is 19,648 in 2022. This 

population consists of 11,282 men and 8,366 women. As a percentage, 57.42% are men, 

and 42.58% are women. The age and gender distribution of the district are given in Table 

5-1 and Figure 5-1. 

Table 5-1. Age and Gender Data of Çilimli District 

Age Group Male Female Male (%) Female (%) 

0-4 478 468 2,43 2,38 

5-9 568 499 2,89 2,54 

10-14 577 511 2,94 2,60 

15-19 556 461 2,83 2,35 

20-24 739 532 3,76 2,71 

25-29 906 523 4,61 2,66 

30-34 936 539 4,76 2,74 

35-39 1056 566 5,37 2,88 

40-44 1070 635 5,45 3,23 

45-49 997 538 5,07 2,74 

50-54 808 562 4,11 2,86 

55-59 752 596 3,83 3,03 

60-64 607 573 3,09 2,92 

65-69 517 499 2,63 2,54 

70-74 348 375 1,77 1,91 

75-79 188 240 0,96 1,22 

80-84 121 148 0,62 0,75 

85-89 50 65 0,25 0,33 

90+ 8 36 0,04 0,18 

Source: TurkStat, 2022  
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Figure 5-1. Age and Gender Distribution of Çilimli District 
Source: TurkStat, 2022  

The migration statistics in Düzce Province between the years 2016-2021 is given in Table 

5-2 (TurkStat, 2019). 

Table 5-2. Immigrants and emigrants by citizenship in Düzce Province, 2016-2021 

 

Year 

Total population Immigrants Emigrants 
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2021 400,976 393,998 6,978 1,632 523 1,109 742 267 475 890 

2020 395,679 389,471 6,208 1,111 489 622 983 191 792 128 

2019 392,166 385,831 6,335 1,722 441 1,281 1,236 261 975 486 

2018 387,844 381,909 5,935 2,897 542 2,355 925 299 626 1,972 

2017 377,610 373,616 3,994 1,780 451 1,329 714 293 421 1,066 

2016 370,371 366,744 3,627 2,214 411 1,803 525 196 329 1,689 

Source: TurkStat, International Migration Statistics, 2016-2022 

The drilling locations are in Ulucami Neighborhood, Söğütlü Village and Kiraztarla 

Village, which has a population of 2,042, 316, and 283, respectively. The distribution of 

the population in Ulucami Neighborhood, Söğütlü Village and Kiraztarla Village is given 

in Table 5-3.  
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Table 5-3. Population Distribution in Ulucami Neighbourhood, Söğütlü Village and 

Kiraztarla Village 

Location Male Female Total 

Ulucami Neighborhood 1,002 1,040 2,042 

Kiraztarla Village 134 146 280 

Söğütlü Village 150 167 317 

The communities potentially to be affected by the Project are residents in Ulucami 

Neighborhood, Kiraztarla Village and Söğütlü Village. Considering the fact that the 

settlements closer than 75 m from the drilling locations will be the potential sensitive 

receivers of noise generation as reported in the PIF, the area of influence (AoI) of the 

Project can be defined as 100 m radius of each drilling location and illustrated in the map 

given in  

Figure 5-2. Within this AoI, potential receptors can be listed as follows:  

 Project area covering the existing roads, where geothermal well drilling will be 

conducted. 

 Ulucami Neighborhood, Kiraztarla Village and Söğütlü Village, where drilling 

activities will be conducted.   

 Residents close to the SK-1 and SK-3 drilling locations. 

 Institutional facilities, include Çilimli District State Hospital and Söğütlü Mukhtar 

Office close to the SK-1 and SK-3 drilling locations, respectively. 

 Commercial facility, including a pharmacy (Eczane Doğan) close to the SK-1 drilling 

location. 

 Akdere Stream adjacent to the SK-1 drilling location. 
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Figure 5-2. Project’s Area of Influence and Neighborhoods/Villages Where the Major Communities Potentially to be affected by the Project    



 

Final Report                January 2024 

  30                                                

The following categories of stakeholders have been identified as being affected by or 

potentially interested in the Project: 

 Affected stakeholders, 

 National governmental and NGOs, 

 Local governmental organizations and NGOs, 

 Local businesses and universities, 

 Local Media. 

In the stakeholder identification process, the dynamics between the stakeholders, the risks 

and opportunities of being involved in the project are taken into account. The basis of 

stakeholder identification is the level of interest and interaction with the project. 

Accordingly, stakeholders will be gathered in the following categories;  

 Affected Parties (Directly and/or Indirectly) 

 Other Interested Parties (OIPs) 

 Vulnerable/Disadvantaged groups/individuals 

The objective of stakeholder identification is to determine which stakeholders may be 

directly or indirectly affected (“affected parties”) or have an interest in the Project (“other 

interested parties”) and Vulnerable/Disadvantaged Individuals/Groups. For stakeholder 

engagement to be effective, it is necessary to determine who the stakeholders are, to 

understand their needs and expectations for engagement, and their priorities and 

objectives in relation to the Project. 

Directly Affected Parties/Stakeholders: 

 Local residents (potentially PAP including land owners/users and vulnerable/ 

disadvantaged individuals/groups), 

 Public administrations directly involved at national, provincial and district level, 

 Legal or illegal users of the project area. 

Indirectly Affected Parties/Stakeholders: 

 Residents living outside the project area in Çilimli District, 

 Public administrations indirectly involved at national, provincial and district level, 

Other Interested Parties: 

 National governmental organizations and NGOs, 

 Local governmental organizations and NGOs, 

 Local businesses and universities, 

 Local Media.  
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Vulnerable/Disadvantaged Individuals/Groups 

As part of the stakeholder identification process, it is also essential to identify individuals 

and groups differentially or disproportionately affected by the Project because of their 

disadvantaged or vulnerable status.  The potential vulnerable/disadvantaged groups are as 

follows: 

 Households with physically and / or mentally disabled family members, 

 People with chronic diseases, 

 Elderly people over 70 years of age who live alone and in need of care, 

 Female-headed households, 

 Households where the head of the household is a child, 

 Households with low or no income, and 

 Refugee households.    

Based on the information provided by the headmen, there are vulnerable/disadvantaged 

individuals/groups in Ulucami neighborhood, Kiraztarla village and Söğütlü village. The 

list of these groups is given in Table 5-4. Social services, district governorship, and 

headmen look after these groups if they apply to these institutions. These groups need 

financial aid, supplies, and shelter. 

Table 5-4. Vulnerable/Disadvantaged Individuals/Groups in the Neighbourhoods 

Type Kiraztarla Söğütlü Ulucami 

People who live with the assistance of others 3 households 1-2 people 5 people 

Poor people Not known 6-7 people 5 people 

Old people 1-2 people 2 people 5-6 people 

Female households 2-3 households 1-2 households 1-2 people 

Physically handicapped people 1 person 1-2 households 2-3 people 

Mentally handicapped people 2 people 1-2 people 3-4 people 

In this respect, a comprehensive list of the stakeholders is given in Table 5-5. 

Table 5-5. Comprehensive List of the Stakeholders Identified for the Project 

Stakeholder 

Category 
Level 

Stakeholder 

Group 
Definitive Stakeholders Specific Interest/Relevance 

Directly 

Affected 

Stakeholders 

Local Residential 

Areas/Local 

Communities/ 

Potentially 

Project Affected 

People/ 

Affected Land 

Owners / Users 

Neighborhoods; Ulucami,  

Villages; Kiraztarla, Söğütlü, 

Residents adjacent and close 

to the Project area (SK-3 and 

SK-1 drilling locations) 

- Overview of E&S impacts 

- Community engagement for 

assessing the effectiveness of 

mitigation measures 

- Cooperation to maximize 

benefits and planning for local 

employment and the supply of 

goods and services 

- Ensuring that 

vulnerable/disadvantaged 

individuals/groups have access to 

sufficient information about the 
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Stakeholder 

Category 
Level 

Stakeholder 

Group 
Definitive Stakeholders Specific Interest/Relevance 

Project, ensuring that they benefit 

equally from the Project 

Indirectly 

Affected 

Stakeholders 

National Ministries and 

Relevant 

Central 

Authorities 

MoEUCC  - National and regional planning 

and development 

- Project-related permitting 

processes, mitigation measures 

implementation 

- Policy formulation 

- Interaction between parties  

- Management of cumulative 

Impacts 

 

Ministry of Agriculture and 

Forestry  

Ministry of Culture and 

Tourism 

Ministry of Energy and 

Natural Resources 

Ministry of Foreign Affairs 

Ministry of Labor and Social 

Security 

General Directorate of 

Environmental Management 

General Directorate of State 

Hydraulic Works (SHW) 

General Directorate of Water 

Management 

Ministry of Interior Disaster 

and Emergency Management 

Presidency (AFAD)  

Other Interested 

Parties 

Local NGOs Chamber of Environmental 

Engineers 

- Engagement with 

environmental, health and 

safety (EHS) and social 

impact/risk mitigations for the 

Project 

 

Environment Foundation of 

Türkiye 

Nature and Environment 

Foundation (DOÇEV) 

Environment Protection 

Foundation of Türkiye 

(TÜÇEV) 

Nature Association (Doğa 

Derneği) 

Türkiye Environment 

Platform (TÜRÇEP) 

Geothermal Power Plant 

Investors Association 

(JESDER) 

Other relevant national NGOs 

Governmental / 

Local 

Authorities and 

Agencies 

Governorship of Düzce - Project-related permitting 

processes 

- Coordination of project 

activities and processes 

- Management of environmental 

and social impacts/risks (waste, 

wastewater) and mitigation 

measures 

- Policy formulation 

- Emergency preparedness and 

coordination 

- Planning of social 

responsibility/social 

development projects 

- Interaction between parties 

 

Düzce Metropolitan 

Municipality 

Kocaeli Regional Directorate 

of Cultural Heritage 

Preservation Board 

Düzce Provincial Directorate 

of Environment, Urbanization 

and Climate Change 

(PDEUC) 

Düzce Municipality Water 

and Sewerage Directorate 

Düzce Provincial Directorate 

of Agriculture and Forestry 

Chamber of Commerce and 

Industry 

Çilimli Municipality 

District Governor of Çilimli 
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Stakeholder 

Category 
Level 

Stakeholder 

Group 
Definitive Stakeholders Specific Interest/Relevance 

Düzce Provincial Directorate 

of AFAD  

Düzce Provincial Special 

Administration Directorate of 

Environment Protection and 

Control 

Muhktars of region; 

Ulucami, Mahirağa, Arabacı, 

Şerifiye, Topçular, Yeşil, 

Yeşiltepe Neighborhoods 

Düzce Turkish Employment 

Agency (İŞKUR) 

General Directorate of 

Highways 4th Regional 

Directorate - Ankara 

- Construction and operation 

activities within their scope of 

responsibilities 

Provincial Directorate of Turk 

Telecom 

55th Regional Directorate of 

SHW 

SEDAŞ 

Post, Telegraph and 

Telephone Administration  

(PTT) 

Düzce Irrigation Union - Engagement with EHSS 

impacts and mitigations 

 

Düzce Provincial Agency of 

the Union of Turkish 

Engineer and Architect 

Chambers (TMMOB) 

Provincial Representative of 

the Turkish Foundation for 

Combating Erosion, 

Reforestation and the 

Protection of Natural Habitats 

(TEMA) 

TÜRÇEP West Black Sea 

Environment Platform  

Trade Unions 

Düzce City Council 

Organic Agriculture and 

Apiculture Development 

Association Around Düzce 

Province 

Other relevant local NGOs 

Business 

Enterprises 

Business enterprises located 

in the Project area 

- Supply of goods and services 

related to the project 

Universities Düzce University - Technical consultancy 

Local Media  

 

Local newspapers, local 

magazines, local TV 

channels, etc.  

- Project information disclosure 

to the stakeholders  

Düzce Journalists’ 

Association 

Vulnerable 

/Disadvantaged 

Individuals/ 

Groups 

Local Vulnerable/ 

Disadvantaged 

Individuals/ 

Groups 

 Households with physically 

and / or mentally disabled 

family members, 

 People with chronic diseases, 

- Overview of E&S impacts 

- Community engagement for 

assessing the effectiveness of 

mitigation measures 
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Stakeholder 

Category 
Level 

Stakeholder 

Group 
Definitive Stakeholders Specific Interest/Relevance 

 Elderly people over 70 years 

of age who live alone and in 

need of care, 

 Female-headed households, 

 Households where the head 

of the household is a child, 

 Households with low or no 

income, and Refugee 

households.  

- Cooperation to maximize 

benefits and planning for local 

employment and the supply of 

goods and services 

- Ensuring that 

vulnerable/disadvantaged 

individuals/groups have access to 

sufficient information about the 

Project, ensuring that they benefit 

equally from the Project 
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6 Stakeholder Engagement Program  

The SEP is a control mechanism that ensures the implementation of key principles during 

the project. The engagement activities will be scheduled in a manner to ensure maximum 

involvement of relevant stakeholders. To maximize stakeholder engagement, it prevents 

disruption of local stakeholders’ daily work and regulates the timing and number of 

engagement activities. Accordingly, recording the findings and feedback together in 

accordance with all engagement activities, sharing them with the responsible parties, and 

following the process are essential. Also, engagement activities need to be culturally 

appropriate, provided equal access to relevant stakeholders, and enable their feedback. 

Ultimately, all engagement activities are in accordance with the project-specific SEP 

schedule and parallel to the commitments made in ESMP.  

Upon completion of the ESMP and SEP, consultation meetings with stakeholders and 

local NGOs are required for Category B subprojects in accordance with WB OP 4.01 and 

SCP-II AF's ESMF. Registration forms and full meeting minutes of those attending the 

consultations will be recorded, but not made publicly available as an appendix to the SEP. 

While the SEP is being announced, the relevant lines containing personal data will be 

blurred considering the Personal Data Protection Law. All supporting documents for 

stakeholder activities (newspaper advertisements, participant list, meeting minutes, and 

sample brochure) will be included in the SEP. 

Considering the potential vulnerable/disadvantaged individuals/groups, the summary of 

project stakeholder needs is given in Table 6-1. 

Table 6-1. Project Stakeholder Needs  

Community 
Stakeholder 

group 
Key characteristics 

Language 

needs 

Preferred 

notification 

means (e-mail, 

phone, radio, 

letter) 

Specific needs 

(accessibility, 

large print, child 

care, daytime 

meetings) 

Ulucami 

Neighborhood, 

Kiraztarla, and 

Söğütlü 

Villages 

People who 

live with the 

assistance of 

others 

3 households in 

Kiraztarla 

1-2 people in Söğütlü, 

5 people in Ulucami 

Official 

language 

Written 

information, radio 

Graphics, 

education on 

process 

Poor people 
6-7 people in Söğütlü, 

5 people in Ulucami 

Official 

language 

Written 

information, radio 

Graphics, 

education on 

process 

Old people 

1-2 people in 

Kiraztarla, 2 people in 

Söğütlü, 5-6 people in 

Ulucami 

Official 

language 

Written 

information, radio 

Visit at their own 

places 

Graphics, 

education on 

process 

Female 

households 

2-3 households in 

Kiraztarla, 1-2 

households in 

Söğütlü, 1-2 

households in 

Ulucami 

Official 

language 

Written 

information, radio 

Child care for 

meetings—late 

afternoon 

preferred timing 
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Community 
Stakeholder 

group 
Key characteristics 

Language 

needs 

Preferred 

notification 

means (e-mail, 

phone, radio, 

letter) 

Specific needs 

(accessibility, 

large print, child 

care, daytime 

meetings) 

Persons with 

disability 

 1 person in 

Kiraztarla, 1-2 

households in 

Söğütlü, 2-3 people in 

Ulucami 

Official 

language and/or 

sign language 

Written 

information, radio 

and/or face-to-face 

with competent 

person on sign 

language if 

possible 

Accessibility i.e. 

providing 

transportation 

Other groups  
Number of person 

(TBD) 

Official 

language 

Written 

information, radio 

Visit at their own 

places  

Graphics, 

education on 

process 

The final approved SEP will be disclosed by ILBANK and CM to the stakeholders to 

inform on the potential benefits of the planned Project and the potential adverse impacts 

and associated mitigation measures through appropriate methods.  

Communication and information throughout the construction and operation phases of the 

Project will be recorded through a sample for stakeholder engagement log given in Table 

6-2 and will be conducted with the methods described in Table 6-3.  

Table 6-2. Sample Table for Stakeholder Engagement Log 

Project 

Phase 

Date and 

Location 

Method 

used 

Purpose of 

Activity 

Target 

Stakeholders 

Meeting Summary/ 

Key Issues Raised 

Follow-up 

Actions 

       

The Consultation Form used during the stakeholder engagement process is provided as 

Annex 3 of this plan. Similar to GRM which to be detailed in Chapter 9, follow-up actions 

will be clarified by managements of Project Implementation Unit (PIU) and/or 

Contractor. Subsequently, Consultation Form together with Stakeholder Engagement Log 

will be filled accordingly by Community Liaisons Officers (CLOs) to be assigned by CM 

as explained in Chapter 9. Then relevant consulted stakeholder is informed via phone call 

and/or e-mail by the CLOs regarding the follow-up actions. Therefore, time periods to be 

adopted during GRM process will be also considered during consultation process as well.  

 The following measures can be considered for the vulnerable/disadvantaged stakeholders 

to ease their participation if needed:  

 Providing translation for the refugees who do not understand/speak Turkish, 

 Providing written materials related to Project information in larger fonts and in 

Braille system, when/where needed, 

 Choosing accessible venues for the consultation events and/or providing 

transportation for the people in remote areas (for example in villages), 
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 Organizing small events or meetings for the vulnerable people depending on their 

sensitivity (for example a small meeting for deaf individuals accompanied by a sign 

language expert), 

 Organizing the events/meetings or consultation processes with the vulnerable/ 

disadvantaged individuals/groups in coordination with the relevant NGOs (if any) 

(for example, for physically disabled people, organizing the meeting/event with the 

help of Solidarity Association of Physically Disabled).
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Table 6-3. Stakeholder Engagement Program during the Preparation, Implementation and Construction and Operation Phases 

Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

Preparation  Inform about project related 

E&S instruments (ESMP, 

SEP, etc.) 

 

 Disclosure of full project 

related E&S instruments 

(ESMP, SEP, etc.) 

 CM website 

 Information boards at 

local mukhtar offices 

and project site 

Direct 

stakeholders 
 Before the start 

of construction 

activities 

(announcements 

will be made at 

least 15 days 

before the 

consultation 

event)  

 Contractor 

 Project 

Implementation Unit 

(PIU)  

 

Preparation  Consult the authorities 

about relevant permissions 

before construction, during 

construction and during 

operation 

 Collaborate with the 

authorities on emergency 

preparedness and response 

plan 

 Up-to-date information on 

the Project for disclosure  

 Consultation on permitting, 

environmental, occupational 

and social issues,  

 Community management, 

 Emergency preparedness 

and response collaboration 

 Face to face meetings  

 Email correspondence 

or other means  

 Invitations to 

public/community 

meetings 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

 Project Brochures 

 Presentations 

Indirect 

stakeholders 
 Before the start 

of construction 

activities (at 

least 15 days 

before the 

consultation 

event)  

 PIU 

 Community Liaison 

Officer (CLO) (CM 

& Contractor) 

 Supervision 

Consultant 

Preparation  Deliver information 

regarding requirements and 

opportunities of local 

procurement and service 

provision  

 Disclose information on 

Project, E&S aspects and 

associated impacts of which 

related to construction / 

operation activities 

 Particular information on 

required goods and services 

 Project information, E&S, 

construction / operation 

impacts and associated 

mitigation measures.  

 Grievance Management 

 Face to face meetings   

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

Direct 

stakeholders 
 At least 15 days 

before the 

project start   

 

 Contractor 

 PIU   

 Supervision 

Consultant 

Preparation  Inform the mukhtars about 

all aspects of Project-

related information to 

include project timeline, 

and conditions that may 

affect daily routines that 

 Project presentation 

document covering the 

nontechnical information of 

the Project 

 Brochures covering 

information on the 

 Periodic and needed 

face to face meetings  

 Grievance forms  

 Review grievances on 

an appropriate basis.  

Direct 

stakeholders 
 At least 15 days 

before the 

project start   

 PIU   

 Contractor 

 Supervision 

Consultant 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

may occur during Project 

construction and operation, 

E&S impacts and 

mitigations (all of the 

impacts/risks identified, and 

mitigations measures 

described in the ESMP), 

 Assess complaints and 

feedback from residents 

communication channels as 

well as a non-technical 

summary (NTS) of the 

Project including E&S 

issues regarding the Project  

 Consultation and grievance 

forms (Open & Close-Out)  

 Stakeholder consultation 

meeting announcements 

Preparation  Deliver information on the 

Project, working conditions 

and worker management 

including worker rights and 

OHS management 

addressed in the Project-

specific E&S policy and 

other relevant ESMS 

documentation 

 Employment contracts 

 Through selected worker 

representatives 

 ESMP, sub-management 

plans/procedures 

 H&S-related announcements  

 GRM forms and guidance 

 Training 

documents/materials (i.e. 

presentations)  

 Communicating relevant 

written documentation 

with the Project 

employees  

 Induction and 

orientation trainings  

 Project Brochures 

 Presentations 

Direct 

stakeholders  
 At the time of 

recruitment 
 PIU 

 Contractor 

Preparation  Deliver all aspects of 

project-related information 

to include project timeline 

and conditions that may 

affect daily routines that 

may occur during Project 

construction and operation , 

E&S impacts/risks and 

mitigations (all of the 

impacts and mitigations 

identified in the ESMP)  

 Assess complaints and 

feedback from stakeholders 

 Project information, E&S 

issues based on specific 

stakeholder groups in a 

suitable and understandable 

language/format 

 Non-technical meetings-

disclosure 

 Face to face meetings 

 Focus group 

discussions/ separate 

informative meetings for 

land issues  

 Project Brochures 

 Presentations 

Direct 

stakeholders  

OIPs 

 At least 15 days 

before the 

project start   

 

 PIU 

 Contractor 

 Supervision 

Consultant 

Preparation  As a response to concerns 

on the Project 

 Particularly prepared 

documentation/materials as 

a response to concerns on 

the Project 

 Face to face meetings  

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.)  

 Project Brochures 

OIPs  Before 

construction 
 PIU 

 Supervision 

Consultant 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

Presentations 

Preparation  Deliver Project-related 

information to further 

parties in interest in an 

appropriate manner 

 Visual 

materials/advertisements on 

Project-related information 

(may be particularly 

prepared in consideration to 

any public concern on the 

Project) 

 Video/audio records 

 Face to face meetings  

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

Online meetings 

OIPs  Before 

construction 
 PIU 

Preparation  Deliver updated E&S 

Performance of Project to 

the Lenders  

 Comply with the WB 

requirements 

 Semi-annual reports to be 

submitted to WB by 

ILBANK 

 Outcomes of monitoring 

activities in a summary 

format 

 Visual 

materials/advertisements 

to be published by local 

/ national media 

agencies 

 Project Brochures 

Presentations 

Direct 

stakeholders 
 Before 

construction 
 PIU 

Implementation 

& 

Construction 

 Inform about project related 

E&S instruments (ESMP, 

SEP etc.) 

 Disclosure of full project 

related E&S instruments 

(ESMP, SEP etc.) 

 CM website 

Information boards at local 

mukhtar offices and project 

site 

Direct 

stakeholders 
 During 

construction 

phase 

 Contractor 

 Project 

Implementation Unit 

(PIU)  
Implementation 

& 

Construction 

 Consult the authorities 

about relevant permissions, 

during construction  

 Collaborate with the 

authorities on emergency 

preparedness and response 

plan 

 Up-to-date information on 

the Project for disclosure  

 Consultation on permitting, 

environmental, occupational 

and social issues,  

 Community management, 

 Emergency preparedness 

and response collaboration 

 Face to face meetings  

 Email correspondence 

or other means  

 Invitations to 

public/stakeholder 

meetings 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

 Project Brochures 

Presentations 

Indirect 

stakeholders 
 During 

construction 

phase 

 PIU 

 Community Liaison 

Officer (CLO) (CM 

& Contractor) 

 Supervision 

Consultant 

Implementation 

& 

Construction 

 Deliver information 

regarding requirements and 

opportunities of local 

procurement and service 

provision  

 Disclose information on 

Project, E&S aspects and 

 Particular information on 

required goods and services 

 Project information, E&S, 

construction / operation 

impacts and associated 

mitigation measures.  

 Grievance Management 

 Face to face meetings   

 Email correspondence 

Mobile technology (phone 

calls, SMS, Corporate 

Website, etc.) 

Direct 

stakeholders 
 During 

construction 

phase  

 Contractor 

 PIU  

 Supervision 

Consultant 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

associated impacts of which 

related to construction / 

operation activities 

Implementation 

& 

Construction 

 Inform the mukhtars about 

all aspects of Project-

related information to 

include project timeline, 

and conditions that may 

affect daily routines that 

may occur during Project 

construction and operation, 

E&S impacts and 

mitigations (all of the 

impacts/risks identified, and 

mitigations measures 

described in the ESMP), 

 Assess complaints and 

feedback from residents 

 Project presentation 

document covering the 

nontechnical information of 

the Project  

 Brochures covering 

information on the 

communication channels as 

well as a non-technical 

summary (NTS) of the 

Project including E&S 

issues regarding the Project  

 Consultation and grievance 

forms (Open & Close-Out)  

 Periodic and needed 

face to face meetings  

 Grievance forms  

 Review grievances on 

an appropriate basis.  

 Stakeholder consultation 

meeting announcements 

Direct 

stakeholders 
 During 

construction 

phase   

 PIU   

 Contractor 

 Supervision 

Consultant 

 

Implementation 

& 

Construction 

 Deliver information on the 

Project, working conditions 

and worker management 

including worker rights and 

OHS management 

addressed in the Project-

specific E&S policy and 

other relevant ESMS 

documentation 

 Employment contracts 

 Through selected worker 

representatives 

 ESMP, sub-management 

plans/procedures 

 H&S-related announcements  

 GRM forms and guidance 

 Training 

documents/materials (i.e. 

presentations)  

 

 Communicating relevant 

written documentation 

with the Project 

employees  

 Induction and 

orientation trainings  

 Project Brochures 

 Presentations 

Direct 

stakeholders  
 Daily before 

the start of each 

shift during the 

construction 

phases 

 PIU 

 Contractor 

 

Implementation 

& 

Construction 

 Deliver all aspects of 

project-related information 

to include project timeline 

and conditions that may 

affect daily routines that 

may occur during Project 

construction and operation , 

E&S impacts/risks and 

mitigations (all of the 

 Project information, E&S 

issues based on specific 

stakeholder groups in a 

suitable and understandable 

language/format 

 Non-technical meetings-

disclosure 

 Face to face meetings 

 Focus group 

discussions/ separate 

informative meetings for 

land issues  

 Project Brochures 

Presentations 

Direct 

stakeholders  

OIPs 

 During 

construction 

phase 

 PIU 

 Contractor 

 Supervision 

Consultant 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

impacts and mitigations 

identified in the ESMP)  

 Assess complaints and 

feedback from stakeholders 

Implementation 

& 

Construction 

 Inform on updated current 

Project status, associated 

project activities, potential 

E&S impacts of which 

depending on Project phase, 

Project E&S Management 

System (ESMS) including 

community HS 

management and 

emergency preparedness 

issues 

 E&S issues  

 Particularly prepared 

documentation/materials as 

a response to concerns on 

the Project 

 Face to face meetings  

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.)  

 Project Brochures 

 Presentations 

OIPs  Quarterly basis 

for the 

construction 

phase 

 PIU 

 Contractor 

 Supervision 

Consultant 

Implementation 

& 

Construction 

 As a response to concerns 

on the Project 

 Particularly prepared 

documentation/materials as 

a response to concerns on 

the Project 

 Face to face meetings  

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

Online meetings 

OIPs  During 

construction 
 PIU 

Supervision Consultant 

Implementation 

& 

Construction 

 Deliver Project-related 

information to further 

parties in interest in an 

appropriate manner 

 Visual 

materials/advertisements on 

Project-related information 

(may be particularly 

prepared in consideration to 

any public concern on the 

Project) 

 Video/audio records 

 Visual 

materials/advertisements 

to be published by local 

/ national media 

agencies 

 Project Brochures 

Presentations 

OIPs  During 

construction 
 PIU 

Implementation 

& 

Construction 

 Deliver updated E&S 

Performance of Project to 

the Lenders  

 Comply with the WB 

requirements 

 Semi-annual reports to be 

submitted to WB by 

ILBANK 

 Outcomes of monitoring 

activities in a summary 

format 

 Face to face meetings 

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

 Project Brochures 

 Presentations 

Direct 

stakeholders 
 During 

construction 
 PIU 

Operation  Deliver information on the 

Project, working conditions 

 Employment contracts  H&S Committee 

Meetings 

Direct 

stakeholders  
 Monthly as 

periodically and 

 PIU 

 Contractor 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

and worker management 

including worker rights and 

OHS management 

addressed in the Project-

specific E&S policy and 

other relevant ESMS 

documentation (e.g. ESMP 

and sub-management plans) 

 Ensure that SEP covering 

GRM is efficiently 

implemented 

 Through selected worker 

representatives 

 ESMP, sub-management 

plans/procedures 

 H&S-related announcements  

 GRM forms and guidance 

 Training 

documents/materials (i.e. 

presentations)  

anytime as 

needed 

Operation  Inform about project related 

E&S instruments (ESMP, 

SEP etc.) 

 

 Disclosure of full project 

related E&S instruments 

(ESMP, SEP etc.) 

 CM website 

 Information boards at 

local mukhtar offices 

and project site 

Direct 

stakeholders 
 During 

operation phase 

 

 Contractor 

 Project 

Implementation Unit 

(PIU)  

 
Operation  Consult the authorities 

about relevant permissions 

before construction, during 

construction and during 

operation 

 Collaborate with the 

authorities on emergency 

preparedness and response 

plan 

 Up-to-date information on 

the Project for disclosure  

 Consultation on permitting, 

environmental, occupational 

and social issues,  

 Community management, 

 Emergency preparedness 

and response collaboration 

 Face to face meetings  

 Email correspondence 

or other means  

 Invitations to 

public/stakeholder 

meetings 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

 Project Brochures 

 Presentations 

Indirect 

stakeholders 
 During 

operation phase 

 PIU 

 Community Liaison 

Officer (CLO) (CM 

& Contractor 

 Supervision 

Consultant 

Operation  Deliver information 

regarding requirements and 

opportunities of local 

procurement and service 

provision  

 Disclose information on 

Project, E&S aspects and 

associated impacts of which 

related to construction / 

operation activities 

 Particular information on 

required goods and services 

 Project information, E&S, 

construction / operation 

impacts and associated 

mitigation measures. 

 Grievance Management 

 Face to face meetings   

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

Direct 

stakeholders 
 During 

operation 

phases 

 Contractor 

 PIU   

 Supervision 

Consultant 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

Operation  Inform the mukhtars about 

all aspects of Project-

related information to 

include project timeline, 

and conditions that may 

affect daily routines that 

may occur during Project 

construction and operation, 

E&S impacts and 

mitigations (all of the 

impacts/risks identified, and 

mitigations measures 

described in the ESMP), 

 Assess complaints and 

feedback from residents 

 Project presentation 

document covering the 

nontechnical information of 

the Project 

 Brochures covering 

information on the 

communication channels as 

well as a non-technical 

summary (NTS) of the 

Project including E&S 

issues regarding the Project  

 Consultation and grievance 

forms (Open & Close-Out)  

 Periodic and needed 

face to face meetings  

 Grievance forms  

 Review grievances on 

an appropriate basis.  

 Stakeholder consultation 

meeting announcements 

Direct 

stakeholders 
 During 

operation 

phases 

 PIU   

 Contractor 

 Supervision 

Consultant 

 

Operation  Deliver information on the 

Project, working conditions 

and worker management 

including worker rights and 

OHS management 

addressed in the Project-

specific E&S policy and 

other relevant ESMS 

documentation 

 Employment contracts 

 Through selected worker 

representatives 

 ESMP, sub-management 

plans/procedures 

 H&S-related announcements  

 GRM forms and guidance 

 Training 

documents/materials (i.e. 

presentations)  

 Communicating relevant 

written documentation 

with the Project 

employees  

 Induction and 

orientation trainings  

 Project Brochures 

 Presentations 

Direct 

stakeholders  
 At the time of 

recruitment 

 PIU 

 Contractor 

 

Operation  Deliver all aspects of 

project-related information 

to include project timeline 

and conditions that may 

affect daily routines that 

may occur during Project 

construction and operation , 

E&S impacts/risks and 

mitigations (all of the 

impacts and mitigations 

identified in the ESMP)  

 Assess complaints and 

feedback from stakeholders 

 Project information, E&S 

issues based on specific 

stakeholder groups in a 

suitable and understandable 

language/format 

 Non-technical meetings-

disclosure 

 Face to face meetings 

 Focus group 

discussions/ separate 

informative meetings for 

land issues  

 Project Brochures 

 Presentations 

Direct 

stakeholders  

OIPs 

 During 

operation 

phases  

 PIU 

 Contractor 

 Supervision 

Consultant 
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Project Phase Consultation 

Subject/Message to be 

delivered 

List of information to be 

disclosed 
Method Used Target 

Stakeholder  
Frequency Responsible Party 

Operation  Inform on updated current 

Project status, associated 

project activities, potential 

E&S impacts of which 

depending on Project phase, 

Project E&S Management 

System (ESMS) including 

community HS 

management and 

emergency preparedness 

issues 

 E&S issues  

 Particularly prepared 

documentation/materials as 

a response to concerns on 

the Project 

 Face to face meetings  

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.)  

 Project Brochures 

 Presentations 

OIPs  Quarterly basis 

for the 

operation phase 

 PIU 

 Contractor 

 Supervision 

Consultant 

Operation  As a response to concerns 

on the Project 

 Particularly prepared 

documentation/materials as 

a response to concerns on 

the Project 

 Face to face meetings  

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

 Online meetings 

OIPs  During 

operation 

 PIU 

 Supervision 

Consultant 

 

Operation  Deliver Project-related 

information to further 

parties in interest in an 

appropriate manner 

 Visual 

materials/advertisements on 

Project-related information 

(may be particularly 

prepared in consideration to 

any public concern on the 

Project) 

 Video/audio records 

 Visual 

materials/advertisements 

to be published by local 

/ national media 

agencies 

 Project Brochures 

 Presentations 

OIPs  During 

operation 

 PIU 

Operation  Deliver updated E&S 

Performance of Project to 

the Lenders  

 Comply with the WB 

requirements 

 Semi-annual reports to be 

submitted to WB by 

ILBANK 

 Outcomes of monitoring 

activities in a summary 

format 

 Face to face meetings 

 Email correspondence 

 Mobile technology 

(phone calls, SMS, 

Corporate Website, etc.) 

 Project Brochures 

 Presentations 

Direct 

stakeholders 
 During 

operation 

 PIU 
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7 Proposed Strategy for Information Disclosure  

Stakeholder engagement is an ongoing process that begins before the development of this 

SEP and will continue throughout the lifetime of the Project. CM will be in active 

communication with identified stakeholders throughout the lifetime of the project. In 

particular, CM will seek feedback from stakeholders on the environmental and social 

performance of the project and the implementation of the identified mitigation measures and 

the Grievance Redress Mechanism. If there are significant changes in the project resulting 

in additional risks and impacts, especially where they will affect the stakeholders, CM will 

provide information on these risks and impacts and consult with the stakeholders on how to 

mitigate these risks and impacts. 

For each of the targeted stakeholder group, different disclosure methods and means can be 

used in order to increase the disclosure level. Especially for the stakeholder consultation 

meetings, the meeting venue(s), time and date will be arranged, and that information will be 

announced to the public at least 10 days before the event making sure that all community 

members are informed about the event to be held. The project’s strategy for information 

disclosure is presented in Table 7-1. 

All Covid-19 related measures will be taken in accordance with the guidance provided by 

the national/international authorities in case of any break out, etc.
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Table 7-1. Proposed Information Disclosure Strategy 

Project Stage 
Topic Of 

Consultation 
Methods Used Timetable  Target Stakeholders Responsibilities 

Pre-

Construction 

 

(Design Phase) 

 Project 

information - 

scope and 

rationale and 

E&S 

principles 

 Coordination 

activities 

 Grievance 

Redress 

Mechanism  

 Face-to-Face Meeting  

 Invitations to 

public/community 

meetings 

 Mobile Technology such 

as Phone Calls, SMS, 

Corporate Website etc. 

 Project Brochures 

 Presentations 

During 

Design 

Phase 

National And Local 

State Institutions and 

Organizations 

 

 

CM/ Project 

Implementation 

Unit (PIU) 

E&S Consultant 

Supervision 

Consultant 

 Regular 

updates about 

the Project 

 Project E&S 

principles 

 Grievance 

Redress 

Mechanism  

 Community 

Health and 

Safety 

 Environmental 

and Social 

risks and 

mitigation 

measures 

 Public/stakeholder 

meetings 

 Public notices 

 Electronic publications 

via online/social media 

and press releases, 

Corporate Website 

 Project Brochures 

 Posters 

 Surveys 

During 

Design 

Phase 

Project-Affected 

Settlements 

(Local Communities) 

 

 

CM / Project 

Implementation 

Unit (PIU) 

E&S Consultant 

Supervision 

Consultant  

 Regular 

updates about 

the Project 

 Project E&S 

principles 

 Grievance 

Redress 

Mechanism  

 Face-to-Face Meeting  

 Invitations to 

public/stakeholder 

meetings 

 Mobile Technology such 

as Phone Calls, SMS, 

Corporate Website etc. 

 Project Brochures 

 Presentations 

During 

Design 

Phase 

Non-Governmental 

Organizations 

 

 

CM / Project 

Implementation 

Unit (PIU) 

E&S Consultant 

Supervision 

Consultant 

 Regular 

updates about 

the Project 

 Project E&S 

principles 

 Grievance 

Redress 

Mechanism  

 Community 

Health and 

Safety 

 Environmental 

and Social 

risks and 

 Public/stakeholder 

meetings 

 Public notices 

 Electronic publications 

via online/social media 

and press releases 

 Corporate Website 

 Information leaflets and 

brochures; audio visual 

materials, posters, 

separate focus group 

meetings with 

vulnerable/disadvantaged 

individuals/groups 

During 

Design 

Phase 

Stakeholders 

including non-

organized groups 

with particular areas 

of interest or that 

may be 

vulnerable/disadvant

aged (i.e., elderly, 

people with 

disabilities, female 

headed households, 

etc.) 

 

 

 

 

CM / Project 

Implementation 

Unit (PIU) 

E&S Consultant 

Supervision 

Consultant 
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Project Stage 
Topic Of 

Consultation 
Methods Used Timetable  Target Stakeholders Responsibilities 

mitigation 

measures 

Land 

Preparation and 

Construction 

 

(Project 

Implementation 

Phase) 

 Project 

information-

scope and 

rationale and 

E&S 

principles 

 Coordination 

Activities 

 Grievance 

Redress 

Mechanism  

 Face-to-Face Meeting  

 Mobile Technology such 

as Phone Calls, SMS, 

Corporate Website etc. 

 Project Brochures 

 Presentations 

Bi-

annually 

National And Local 

State Institutions and 

Organizations 

 

CM / Project 

Implementation 

Unit (PIU) 

Supervision 

Consultant 

 Project E&S 

principles 

 Grievance 

Redress 

Mechanism  

 Community 

Health and 

Safety 

 Environmental 

and Social 

Risks and 

Mitigation 

Measures 

 Public/stakeholder 

meetings 

 Public notices 

 Electronic publications 

via online/social media 

and press releases 

 Corporate Website 

 Project Brochures 

 Posters 

 Surveys 

Monthly 

Project-Affected 

Settlements 

(Local Communities) 

 

CM / Project 

Implementation 

Unit (PIU) 

Supervision 

Consultant 

 Project E&S 

principles 

 Grievance 

Redress 

Mechanism  

 Face-to-Face Meeting  

 Mobile Technology such 

as Phone Calls, SMS, 

Corporate Website etc. 

 Project Brochures 

 Presentations 

Bi-

annually 

Non-Governmental 

Organizations 

 

CM / Project 

Implementation 

Unit (PIU) 

Supervision 

Consultant 

 Project E&S 

principles 

 Grievance 

Redress 

Mechanism  

 Potential 

Labour influx 

stemming 

from 

construction 

works 

 Community 

Health and 

Safety 

 Environmental 

and Social 

Risks and 

Mitigation 

Measures 

 Public/stakeholder 

meetings 

 Public notices 

 Electronic publications 

via online/social media 

and press releases 

 Presentations 

 Corporate Website 

 Posters 

Monthly 

Stakeholders 

including non-

organized groups 

with particular areas 

of interest or that 

may be 

vulnerable/disadvant

aged (i.e., elderly, 

people with 

disabilities, female 

headed households, 

etc.) 

CM / Project 

Implementation 

Unit (PIU) 

Supervision 

Consultant 
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8 Roles and Responsibilities 

CM and Contractor will implement the SEP activities during the construction and operation 

phases of the Project. Supervision Consultant will provide assistance to Çilimli Municipality 

and the Contractor to be awarded for effective implementation of this SEP activities. 

8.1 Institutional Arrangements 

CM will mobilize resources to implement and manage the Grievance Redress Mechanism 

(GRM). CM’s PIU will lead SEP and GRM activities. The CM will utilize – (i) a website 

for Project information publication; (ii) a grievance database and grievance register; (iii) a 

register for stakeholder engagement; (iv) printed documents (manuals, brochures, posters, 

etc.).   

CM PIU will implement and monitor the SEP in coordination with ILBANK. As well as CM 

PIU, the Contractor is responsible for appointing a CLO accountable for the stakeholder 

engagement for the Project and implementing this SEP and GRM. ILBANK will also be 

responsible for monitoring and supervising the stakeholder engagement activities and 

reporting the progress to the WB on regular periods (see Figure 10-1 in Section 10.1). 

Moreover, ACE, the E&S Consultant, who prepared this SEP and the ESMP for the Project, 

will provide necessary information to CM and take part in organizing the preliminary 

public/stakeholder consultation meeting to be held for the introduction of ESMP and the 

Project to the stakeholders and NGOs as part of the Project and finalizing this SEP and the 

ESMP as per the concerns/opinions of the stakeholders.  

The CM/PIU will be the main responsible party for the coordination, implementation and 

monitoring and reporting of the implementation of the SEP and coordination with the 

Contractors. Detailed roles and responsibilities for the stakeholder engagement of the Project 

are given in Table 8-1. 

Table 8-1. Responsibilities of Key Actors/Stakeholders in SEP Implementation 

Actor/Stakeholders Responsibilities  

CM  Establishes a project specific GRM, 

Records the complaints, requests and suggestions about the project and forwarding 

them to the PIU, 

Follows up and monitor project related complaints, 

Gives feedback to the complainant about the solution of the grievances received 

from PIU, 

Reporting to ILBANK via quarterly Environmental and Social Monitoring Reports 

(ESMRs) on SEP implementation that will be submitted together with the 

Grievance Register. 

CM PIU Ensures stakeholder engagement is understood by all Municipality staff members, 

contractors and consultants through trainings, 

Produces all work in accordance with project procedures and contract terms as well 

as quality, safety, budget and schedule requirements, 
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Actor/Stakeholders Responsibilities  

Ensures the successful delivery of all defined documentation associated with the 

stakeholder engagement, 

Organizes and manages Stakeholder Consultation Meetings and other disclosure 

activities related to public disclosure of information, 

Follows up the disclosure activities carried out within the scope of the SEP, 

Coordinates interface and reporting to/from WB on the implementation of SEP 

with ILBANK, 

Meets with ILBANK/WB’s responsible teams and responds to queries as 

necessary, 

Allows the contractor to inform the public/stakeholders about construction 

activities and other Project related issues, 

Implements processes related to grievance redress mechanism and stakeholder 

engagement including record keeping, reporting, etc. 

Manages necessary reporting to complainants, 

Ensures the implementation of necessary mitigation measures/actions for the 

implementation of the SEP, 

Takes actions to resolve Project-related complaints in coordination with other 

Project units. 

Annual review of SEP and its’ update (if/when necessary), based on project 

improvements and unexpected public response. 

ILBANK Informed about the works carried out via the ESMRs prepared by the Project 

Owner. 

Informs the World Bank with ESMRs in 6-month periods. 

Reviews the documents related to the environmental and social assessment of the 

project, provides comments to consultants, and gives official approval to these 

documents and procedures in accordance with the WB safeguards requirements,  

Performs an overall quality assurance function that the EA documents prepared 

meet WB requirements. 

Contractor/Subcontra

ctor(s)  

Implements and develops Contractor’s social policy, 

Provides necessary resources for proper remedial actions, 

Follows up of the complaints and informs CM PIU about the solution process, 

Consults with the Project affected communities about grievance redress 

mechanism, entitlements, construction works and schedule, community safety, 

compensation of economic losses as needed, 

Keeps records of complaints and participation activities, when necessary and 

forward them to CLO of PIU, 

Reports grievances and consultation activities to CM/PIU, 

Submits monthly ESMRs to the Project Owner (Community Liaison Officer related 

parts). 

E&S Consultant Preparing ESMP and SEP for the approval of ILBANK and WB; 

Taking a part in organizing the stakeholder consultation (ESMP introduction) 

meeting; 

Finalizing the ESMP and SEP as per the concerns/opinions of the stakeholders. 
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Actor/Stakeholders Responsibilities  

Supervision 

Consultant  

Reviews the SEP document to redefine the stakeholders directly or indirectly 

affected and/or interested in the Project and to follow up the implementation of the 

methods, instruments, timing and participation levels identified in the SEP, 

Interviews Municipality PIU and others involved in the stakeholder engagement 

process to review progress and identify critical issues, 

Interacts with various stakeholders to get their views on SEP implementation, 

Reviews grievance records to identify significant non-compliances or recurring 

issues with stakeholder engagement and other Project activities and to reveal 

actions, 

Meets with WB safeguards and audit teams and responds to queries as necessary, 

Monitors and reports on progress made in relation to the commitments defined in 

SEP. 

WB Audits the CM's performance regarding compliance with the provisions specified 

in the SEP managed during the construction and operation phases via the ESMRs 

to be submitted by ILBANK every six months, 

Controls project activities and progress and performs site visits if necessary. 

8.2 Budget & Resources 

CM holds ultimate responsibility for the environmental and social performance of the overall 

Project, including the performance of its contractors and any other contractors. A Project 

Implementation Unit (PIU) will be established to carry out operational and administrative 

tasks. The CM/PIU will be the main responsible party for the coordination, implementation 

and monitoring of the SEP, reporting of the implementation of the SEP and coordination 

with the Contractors. Detailed roles and responsibilities for the stakeholder engagement of 

the Project are given in Table 8-1. The organizational chart of CM is provided in Figure 8-1. 

The PIU will consist of at least 6 people, the head of the PIU, two financial experts, one 

environmental expert, one social expert and one OHS expert. The PIU staff will be the 

municipality’s own staff. 

The PIU will be primarily responsible for coordinating stakeholder engagement activities 

with the Contractors as outlined in this Plan. The collection of grievances, questions and 

feedback will be the direct responsibility of the PIU and the Community Liaison Officer. 

The financial resources to be provided by CM are given below: 

 A project-specific area on the municipality's official website, 

 An electronic database for grievance records, 

 Stakeholder engagement record, 

 Printed documents (manuals, brochures, posters, etc.) to be used in accordance with 

SEP requirements. 

The contact information of the responsible personnel: 
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 Hakan Tok 

 Phone Number: 0380 681 50 04 

 Address: Çilimli Municipality Ulucami Mah. Pazaryeri Sk. No: 01 Çilimli / DÜZCE 

 E-mail Address: hakantok89@gmail.com  

Adequate budget will be allocated for communication with stakeholders and grievance 

redress mechanism. The budget is included in the project budget.  

 

Figure 8-1. Organizational chart of Çilimli Municipality 

mailto:hakantok89@gmail.com
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9 Grievance Redress Mechanism 

Managing, avoiding, minimizing and effective handling of grievances is an integral part of 

a sound stakeholder engagement strategy. Experience indicates that significant number of 

grievances arise from misunderstandings and that such grievances can be avoided or reduced 

through proactive and consistent engagement with communities. Engagement also helps 

anticipate and review community concerns to prevent them from escalating to grievances. 

For this reason, a project specific Grievance Redress Mechanism (GRM) as per WB 

requirements and ESMF will be implemented by CM/PIU throughout the lifetime of the 

Project including pre-construction, construction, and operation phases. 

Currently, the Project Owner handles public grievances and views through the Beyaz Masa1 

system. This municipal unit is established to receive grievances and requests from local 

citizens and intended to produce possible solutions within the municipality for reported 

concerns. While the Beyaz Masa system is not regarded as a Grievance Redress Mechanism, 

it is recognized as a general grievance system adopted by the municipality within its own 

organization. 

For this reason, it is anticipated that the existing grievance redress mechanism system for 

this Project can be maintained as the primary grievance redress mechanism, because the 

Project is already within the municipal organization. 

Although the Beyaz Masa system can be used to receive Project related grievances, a project-

specific central system required to be established to compile the project related grievances 

and direct to responsible personnel and/or unit for resolution. Other grievances received by 

Contractor, CİMER, YİMER, İLBANK, WB, etc. will be also directed to this central system. 

CM will be the common beneficiary of grievance redress mechanism under this Project for 

contractors and workers / employees. 

9.1 Receiving Grievances 

Stakeholders will be able to communicate their grievances and views via the channels 

presented below: 

9.1.1 CM/PIU Level 

The contact details of PIU office in CM via which stakeholders can communicate their 

grievances are as follows; 

 Web site : https://www.cilimli.bel.tr/ 

 Email  : bilgi@cilimli.bel.tr 

 Phone Number: +90 380 681 50 04  

 Official Letter  : Ulucami Mah. Pazaryeri Sk. No: 01 Çilimli / DÜZCE 

                                                 
1 https://www.cilimli.bel.tr/iletisim 
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9.1.2 Contractor Level 

Contractor will establish their own grievance redress mechanisms. The municipality will 

ensure that the contractor level GRM is operational. If the grievances submitted to the 

contractor’s GRM can be resolved at contractor level, then the Contractor will be responsible 

for its resolution and record. However, if the grievance requires further assessment and 

resolution at different levels, the Contractor will also be responsible for informing relevant 

parties about the grievance. Grievances, requests, suggestions, and opinions from contractors 

and subcontractors will be forwarded to the Contractor CLO and recorded using grievance 

registration form (see Annex 3) by the Contractor CLO and also registered on the Grievance 

Registration Table provided in Annex 6.  On the same day, it will be opened to the access of 

PIU together with the data entry to the Grievance Database. Çilimli Municipality and PIU 

team will assess the grievances and suggest solutions for employees of direct and contracted 

employees as well as those from stakeholders that are received by the Contractor. Within 

two (2) business days after the complaint is received, a notification will be sent to the 

complainant by Contractor CLO stating that the complaint has been received and evaluated. 

These forms will be available in hard copies at the municipal offices and on the 

municipality's website. 

The complaint database will include complainant information, date of receipt of 

complaint/suggestion, date and method of feedback to complainant, status of complaint 

(open, under review, closed, rejected) and explanations of that current situation (i.e. why it 

was rejected, etc.), closing/rejection and feedback dates. 

CM and PIU team will assess the grievances and suggest solutions for employees of direct 

and contracted workers and those from stakeholders that are received by the Contractor with 

the use of this GRM, which will be easily accessible for all Project workers.  

9.1.3 ILBANK Level 

ILBANK's GRM procedure has been prepared in line with ESF/ESS102. It also complies 

with the World Bank's environmental and social standards. The GRM Policy of ILBANK 

has been disclosed on their official webpage3 and is available to all stakeholders. 

The communication tools of ILBANK through which Project-related grievances can be 

submitted are given below: 

 Website  : https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi 

 E-mail  : bilguidb@ibank.gov.tr and etikuidb@ilbank.gov.tr  

 Phone Number: +90 312 508 79 79 

                                                 
2 WB’s ESSs https://www.worldbank.org/en/projects-operations/environmental-and-social-

framework/brief/environmental-and-social-standards 
3 https://www.ilbank.gov.tr/storage/uploads/pagefiles/ilbank_gm_policy_1646748212.pdf 

https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards
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 Official Letter  : ILBANK Department of International Relations, GRM Team 

(letters must be marked as personal or confidential) Emniyet Mahallesi Hipodrom 

Caddesi No:9/21 Yenimahalle/ANKARA 

When ILBANK received a complaint, GRM Team will register and evaluate the complaint. 

If the complaint is related with any of sub-projects, ILBANK will send the complaint to 

municipalities'/utilities' GRM since they will (there is a Project Implementation Unit for 

projects financed by ILBANK through IFI) have their own GRM. After this stage, 

ILBANK’s role will be to follow the progress of the complaint within its GRM system. If 

the complaint is not resolved within the committed duration (fifteen (15) working days after 

the complaint is received and evaluated), ILBANK GRM Team will take over the issue. 

Certain complaints warrant urgent action, and the regular GRM procedure may be 

inappropriate or too slow to prevent an issue from escalating. A separate fast-tracked GRM, 

including guidance on the circumstances under which it will be employed, can help ensure 

that high-priority complaints (grievances related to sexual exploitation and abuse, sexual 

harassment, vulnerable groups’ complaints etc.) are dealt with in a timely manner. In the 

case of complaints alleging serious harm or risk of harm, and/or serious rights violations, the 

GRM’s standard operating procedures will call for a fast-track response, whether by the 

GRM or by immediate referral to another office or organization and immediate notification 

to the complainant of that referral. 

9.1.4 National Level 

If stakeholders fail to reach a satisfactory solution through the channels provided above or 

have requests for a higher-level explanation, they will be able to reach ILBANK's 

communication channels, the Presidency’s Communication Centre (CIMER), and the 

Foreigners Communication Centre (YIMER).  

Presidency’s Communication Centre (CIMER) 

A national centralized grievance system has been installed for Turkish citizens and legal 

persons under the Presidency’s Communication Centre (CİMER). The channel will be 

accessible to project stakeholders as well so that grievances can be directly submitted to state 

authorities. The contact details of CİMER is available below: 

 Website : www.cimer.gov.tr  

 Call Centre : 150 

 Phone number : +90 312 525 55 55 

 Fax number : +90 312 473 64 94 

 E-mail  : cumhurbaskanligi@tcbb.gov.tr  

 Address for Official Letter: Republic of Türkiye, Directorate of Communications 

Kizilirmak Mah. Mevlana Bulvari No:144 ÇANKAYA/ANKARA 

mailto:cumhurbaskanligi@tcbb.gov.tr
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 Mail addressed to Republic of Türkiye, Directorate of Communications 

 Individual applications at the community relations desks at governorates, ministries 

and district governorates 

Foreigners Communication Centre (YIMER) 

A centralized grievance system, the Foreigners Communication Centre (YİMER) under the 

General Directorate of Migration Management of the Ministry of Interior has been also 

enabled for foreigners. The channel will be accessible to Project stakeholders as well so that 

grievances can be directly to be submitted to state authorities. The contact details of YİMER 

is available below: 

 Website : www.yimer.gov.tr  

 Call Centre : 157 

 Phone number : +90 312 5157 11 22 

 Fax number : +90 312 920 06 09  

 E-mail  : yimer@goc.gov.tr 

 Address for Official Letter: Republic of Türkiye General Directorate of Migration 

Management, Camlica Mahallesi 122. Sokak No: 4 Yenimahalle/ANKARA 

 Mail addressed to Republic of Türkiye, Directorate of Communications 

 Individual applications at the Republic of Türkiye General Directorate of Migration 

Management 

9.1.5 Appeal Mechanism 

Applicants, whose complaints could not be resolved through existing GRM or whose 

complaints contain sensitive issues can always apply to the relevant legal institutions. Such 

institutions can be summarized as follow: 

 Civil Courts of First Instance, 

 Administrative Court, 

 Commercial Courts of First Instance 

 Labour Courts, and 

 Ombudsman (https://ebasvuru.ombudsman.gov.tr/). 

Relevant legal process will be monitored through GRM. 

For the cases relevant to sexual exploitation and abuse/sexual harassment (SEA/SH) and 

GBV (Gender Based Violation) at workplace or any potential child abuse in the project sites, 

the complaint will be directed immediately by the GRM focal point (based in ILBANK 

headquarter) to relevant legal authorities/service providers such as Ministry of Family and 

https://ebasvuru.ombudsman.gov.tr/
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Social Services and Prosecutors Office and record that this has been directed, as set out in 

the GRM Procedure of ILBANK. All details of the complainant of the sensitive case will be 

kept strictly confidential. 

Furthermore, the project GRM will include a channel to receive and address confidential 

complaints related to SEA/SH and gender-based violence (GBV) with special measures in 

place. If an employee faces SEA/SH issue s/he can either apply to a higher level superior or 

directly go to police station, as stipulated in the national referral system of the country for 

dealing such cases. The content and procedures of the project’s GRM will also have a 

reporting line on such cases in regard to SEA/SH issues and will be handled under full 

confidentiality. The GRM focal point receiving the SEA/SH related grievance should direct 

this to national referral systems.  

9.2 Grievance Management Process 

The GRM for the stakeholders will be operated by CM PIU and Contractor according to the 

following procedure.  

1. Following tools will be used so that all stakeholders can be informed regarding the 

Project’s GRM process:  

a. Web page 

b. Email address 

c. Public meetings 

d. Telephone 

e. Frequently Asked Questions (Brochure, web page, bulletin, etc.) 

2. Grievances can be submitted by the intake channels listed below: 

a. Telephone (Call Centre and units) 

b. Personal visit to CM and Contractor head office/branches  

c. Grievance boxes (at the CM Units / Contractor) 

d. Email  

e. Meetings 

f. Staff and local communication desk of CM / Contractor 

g. By written petition to CM / Contractor 

h. During site visits and miscellaneous 

i. CIMER and YIMER (See Section 9.1.4) 

j. ILBANK GRM (See Section 9.1.3) 

3. All the submitted grievances are collected at the GRM Section of PIU Department.  
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4. The submitted grievances are recorded in databases by CLOs of PIU and Contractor.  

5. PIU and Contractor CLOs or any contact person, who received the grievance, 

confirm the grievance reception via phone and/or email within two (2) days.  

6. The response to the relevant grievance will be drafted by CLOs of PIU / Contractor 

and approved by Project Management.    

7. After responding to the relevant grievance, necessary revisions will be made on the 

Grievance Form with respect to the result of the GRM process which will be 

communicated with relevant Complainant within ten (10) working days. The 

required actions for valid grievances will be taken within fifteen (15) working days. 

If applicant accepts the resolution within thirty (30) days, the submitted grievance is 

marked as closed. If the applicant does not sign-off Grievance Close-Out Form (see 

Annex-5) due to insufficient satisfaction, a meeting will be organized by the PIU 

management on relevant complaint and if necessary, with the participation of 

Contractor. The compliant can participate this meeting to submit his/her Project-

related concern face to face to the management. The aim of this meeting is to find 

alternative solutions of which both parties agree with.  

8. All the grievances will be monitored by recording them via the monitoring and 

evaluation system, which will be established within the scope of GRM.  

9. Regarding grievances received by Contractor; the grievances which are within the 

scope of Contractor’s responsibility will be handled by themselves and reported to 

the PIU during monitoring activities. The grievances within the scope of CM 

responsibility will be immediately communicated with PIU by Contractor and 

handled by the PIU accordingly. Contractor CLO is responsible for recording and 

tracking grievances through the Grievance Register Table provided in Annex 6. 

10. If the complaint cannot be resolved with the existing process, applicants can always 

apply to relevant legal institutions. Such institutions can be summarized as follow: 

 Civil Courts of First Instance 

 Administrative Courts 

 Commercial Courts of First Instance 

 Labour Courts, and  

 Ombudsman (https://ebasvuru.ombudsman.gov.tr/). 

During construction and operational activities, the GRM described above will continue to 

be driven by stakeholders' views, making this procedure accessible to all stakeholders 

including workers. Requests that require urgent remedy and/or support will be responded to 

and given support within the same day. All outstanding grievances/requests will be recorded 

within two business days, reviewed and assessed within ten business days, and concluded 

not later than 15 business days. Corrective actions will be taken to resolve the grievance. 

GRM summary is given in Table 9-1. 
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Table 9-1. Grievance Redress Mechanism Summary 

Grievance Process Requirement / Action 
Responsible 

Party 

Submission of a 

complaint 

Receiving the grievance by any communication channel explained 

above. 

(At this point, if the complaint is a sensitive grievance involving 

child abuse, sexual harassment or abuse or Gender Based Violence 

(GBV), immediate action will be taken within 48 hours after 

receiving the complaint. For the cases relevant to sexual 

exploitation and abuse/sexual harassment (SEA/SH) at workplace 

or any potential child abuse in the project sites, the complaint will 

be directed by the GRM focal point (based in ILBANK 

headquarter) to relevant legal authorities/service providers such as 

Ministry of Family and Social Services and Prosecutors Office. 

CM/PIU 

 

Contractor 

 

Supervision 

Consultant 

Registration of 

complaint 

Registering/recording through making an entry in the grievance 

register (see Annex-6 for a sample) and filling of the Grievance 

Form (see Annex-3). All the complaints will be registered within 

two (2) working days and feedback will be given to the complainant 

and detailed information about the complaint may be requested 

from the complainant within this period. Moreover, the details of 

implemented stakeholder engagement activities will be recorded in 

a Stakeholder Engagement Log (see Table 6-2). 

 

If the complainant requests that this complaint be treated 

anonymously, this complaint will be recorded anonymously and the 

request will be met. 

CM/PIU 

 

Contractor 

 

Supervision 

Consultant 

Forwarding of 

complaint 

The compliant is forwarded to the relevant persons (CLO of the 

PIU/Contractor) responsible for handling the complaint in not later 

than three (3) working days upon receiving the complaint (except 

for any emergent complaint, which would be handled as 

appropriate). 

CM/PIU 

 

Contractor 

 

Supervision 

Consultant 

Evaluation of a 

complaint  

Evaluating the complaints within ten (10) working days and 

determining whether the complaint meets the admissibility criteria. 

If the complaint is not valid, providing relevant explanation to the 

complainant. 

CM/PIU 

 

Contractor 

 

Supervision 

Consultant 

Response for a 

complaint 

If the complaint is valid, identifying and taking corrective measures 

for resolving the complaint is not later than fifteen (15) working 

days upon receiving. If an agreement cannot be reached on the 

closure of the complaint, the complainant will be informed that 

he/she may apply ILBANK, CIMER, YIMER and other legal 

remedies. After the notification of this process, the Grievance 

Closeout Form will be filled (see Annex 5). 

 

All comments and complaints will be responded to either verbally 

or in writing, in accordance with the preferred method of 

communication specified by the complainant, if contact details of 

the complainant are provided.  

 

At this point, it should be noted that the action taken and the result 

CM/PIU 

 

Contractor 

 

Supervision 

Consultant 
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Grievance Process Requirement / Action 
Responsible 

Party 

of this anonymously recorded grievance will be shared on the CM 

website, so that anonymous complainant is informed about their 

complaint and the results. 

Recording the result 

of a complaint 

Recording the result of the complaint in grievance register (see 

Annex 6). 

CM/PIU 

 

Contractor 

 

Supervision 

Consultant 

Right to Appeal  

If the complaint cannot be resolved with the existing process, 

applicants can always apply to relevant legal institutions. Such 

institutions can be summarized as follows: 

 Civil Courts of First Instance 

 Administrative Courts 

 Commercial Courts of First Instance 

 Labour Courts 

 Ombudsman (https://ebasvuru.ombudsman.gov.tr/) 

 

CM/PIU 

 

Contractor 

 

ILBANK 

 

Supervision 

Consultant 

 

The detailed flow chart is given in Figure 9-1 and Figure 9-2 as project-related and worker 

complaints, respectively. 
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Figure 9-1. Grievance Redress Mechanism Flowchart of Project Related Complaints 

 

Figure 9-2. Grievance Redress Mechanism Flowchart of Worker Complaints 
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9.2.1 World Bank Grievance Redress System 

Stakeholders who believe that they are adversely affected by a WB-supported Project may 

submit complaints to existing project-level GRMs or the WB’s Grievance Redress Service 

(GRS). The GRS ensures that complaints received are promptly reviewed to address project-

related concerns. Complaints submitted to the GRS are admissible when presented by people 

directly affected by an ongoing World Bank‐supported project and relate to alleged harm 

that results from the Project. Complainants may submit a complaint directly or through a 

representative, and their identities will remain confidential, should they request it. The GRS 

also reviews complaints received by Bank staff and refers to the GRS. Bank staff must notify 

the GRS when they receive complaints that concern high-risk projects, raise compliance with 

World Bank policies and procedures, or allege that a Bank‐supported project has caused or 

will cause harm to people or the environment. Information can be obtained from 

http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-

service. For information on how to submit complaints to the WB Inspection Panel, please 

visit www.inspectionpanel.org. Complaint Request Form available in both pdf and word 

format on the relevant website can be filled and submitted via mail or electronically. Contact 

information of Inspection Panel is available under Information and Advice section on the 

website.  
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10 Monitoring and Reporting 

Periodically (at least once every 6 months) review and update of the SEP will be conducted, 

as necessary, during the stakeholder consultation as required within the scope of SEP 

implementation. CM PIU and the Contractor CLO will record all incoming corporate 

grievance/comment to the databases. 

CM PIU will monitor the participation of the stakeholders in the planned engagement 

activities. Through evaluation of outcomes and effect of engagement, PIU intends to obtain 

regular feedback from stakeholders via some of the planned engagement activities, which 

are given in Chapter 6, and effective usage of Grievance Redress Mechanism and its different 

communication tools, which are given in Chapter 9, and to learn if the planned outcomes are 

achieved or if there is a need for changing the approach.  

The SEP monitoring framework is described in Table 10-1.  

Table 10-1. SEP Monitoring Framework 

Parameter Key Performance Indicator Phase Frequency Responsible Party 

Stakeholder 

Engagement 

Process 

 Number of meetings (e.g. 

stakeholder consultation, 

meeting with authorities, 

focus group meetings, in-

depth meetings, etc.)  

 Number of stakeholders 

engaged 

 Number of the visits to the 

settlements affected by the 

Project activities  

Construction Monthly CM PIU 

Contractor 

Supervision 

Consultant 

Operation  Quarterly  CM PIU 

Contractor 

Project GRM   Number of 

grievances/comments 

received (distribution to be 

made according to gender, 

settlement, category of 

grievance, status of 

grievance) 

 Types of the 

grievances/comments 

(community H&S, 

employment, local 

procurement, etc.) 

 Timeframes for response to 

each grievance  

 Number and percentage of 

open or closed grievances 

 Number of invalid 

grievances  

Construction  Monthly CM PIU 

Contractor 

Operation Quarterly CM PIU 

Contractor 
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Parameter Key Performance Indicator Phase Frequency Responsible Party 

Worker GRM  Number of 

grievances/comments 

received by own workers 

 Number of 

grievances/comments 

received by indirect workers  

 Types of the 

grievances/comments 

regarding worker 

management and working 

conditions (e.g. worker 

rights, OHS, etc.)  

 Timeframes for response to 

each grievance  

 Number of open or closed 

grievances 

 Number of invalid 

grievances  

Construction  Monthly CM PIU and 

Contractor  

Operation Quarterly CM PIU and 

Contractor 

   

10.1 Reporting to Project Parties 

Submission periods for ESMRs, Project Progress Reports and Grievance Register according 

to each project party is provided in Figure 10-1. 

 

 

Figure 10-1. Submissions Periods for ESMR, Project Progress Report and Grievance 

Register during SEP Implementation 
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The semi-annual Project Progress Reports from CM to ILBANK will also include a section 

on stakeholder engagement activities conducted during the specified period. Stakeholder 

engagement activities will be presented in a tabular format as given in Table 6-2.  

CM PIU will register and report the feedback received from communities/stakeholders, local 

authorities, landowners, other companies, NGOs, media, academic institutions and other 

interest groups on a systematic basis through an effective consultation and GRM which is 

developed and will be used by contractors/subcontractors of the Project throughout its 

lifetime to ILBANK. Monitoring of the grievances received will be performed by means of 

grievance register (see Annex-6).  

The CM PIU will provide a statistical and qualitative analysis of feedback and complaints 

as well as their outcomes on a monthly basis to the Supervision Consultant, who will review 

it and disseminate it to ILBANK.  In addition, the relevant complaints and their actual status 

will be reported in ESMRs. The reports will only include information regarding the 

complaint as much as necessary, and any personal information on the individuals having 

used the GRM will remain confidential and will never be shared in these reports. 

The implementation and effectiveness of the GRM will be monitored by the Supervision 

Consultant that will be selected via tender process to be launched by CM and approved by 

ILBANK. When ILBANK detects any problems in the implementation of the ESMP and 

SEP, ILBANK will inform the CM PIU and agree on the steps to be taken to resolve these 

problems. 

10.2 Reporting Back to Stakeholder Groups 

Stakeholder groups will be reported back by CM’s PIU via public/stakeholder consultation 

meetings in project affected municipalities and/or quarters. GRM feedback responses will 

be made in writing and verbally as previously explained in Table 9-1. Project updates will 

be posted on CM’s website. 

10.3 External Reporting on SEP Implementation 

Reports on the implementation of the SEP and grievance process will be prepared by CM 

and publicly made available in the Municipality’s website, after removing identifying 

information on individuals to protect their identities in accordance with the Law on the 

Protection of Personal Data. 
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Çilimli Geothermal Well Drilling Project  

Preliminary Public/Stakeholder Consultation Meeting Minutes 

2 November 2021  

A Public/Stakeholder Consultation Meeting was held on 2nd November 2021 in Ulucami 

Neighborhood, Çilimli District at Çilimli Municipality Conference Room. 26 people 

attended the meeting consisting of the mukhtars of neighborhoods and villages in Çilimli 

District (Arabacı, Mahirağa, Şerefiye, Topçular, Ulucami, Yeşil, Yeşiltepe neighbourhoods 

and Alamescit, Bıçkıbaşı, Çalılık, Dikmeli, Döngelli, Esenli, Hızardere, İshaklar, Kafyayla, 

Karaçörtlen, Kırkharman, Kiraatarla, Kuşoğlu, Pırpır, Sarımeşe, Söğütlü, Tepeköy, 

Yeniköy, Yenivakıf and Yukarıkaraköy Villages).  

The meeting was announced via advertisements in T Gündem and Manşet newspapers on 

23rd October 2021. The meeting was also announced through hanger flyers placed at certain 

locations.  

Brochures and view/grievance forms were distributed to participants during the meeting. 

The Civil Works Director from Çilimli Municipality and two ACE Experts were available 

during the meeting. The meeting was opened by of Çilimli Municipality followed by the 

presentation of ACE.  

At the end of the meeting, there was a question/answer session where participants raised 

questions, concerns, and suggestions. Questions raised during the meeting and the answers 

provided are given below. 

Questions raised during the Public/Stakeholder Consultation Meeting and Answers Provided 

Q1. Public (unknown): For what purpose will we use this Project? 

A1. Çilimli Municipality Representative: This Project only covers well drilling. In the 

next stage, studies will be carried out so that this water can be used for geothermal plants, 

spa, or irrigation purposes, depending on the quality and temperature of the water. It has 

been seen that hot water is used for different purposes in other countries. However, our 

first goal is to use this water in the geothermal plant.  

Q2. Public (unknown): In my research on the Project, I saw that such projects are joint in 

the Aegean region. Why was the Çilimli region chosen for this Project? Because I read the 

news that a few wells in the Aegean region were closed due to improper and adverse effects 

on the environment. When this Project is carried out, will there be negative effects such as 

carbon emissions in the plant, negative effects on human health due to other released gases, 

or an increase in temperature in the region? In the Environmental and Social Assessment 

study, will these impacts be evaluated? 

A2. ACE Representative: The scope of this Project is only about well drilling.     



 

Final Report               January 2024 

  72                                                

Q3. Public (unknown): What will be the gain of the municipality and the gain of the people 

here?  

A3. Çilimli Municipality Representative: This Project is being done for the development 

of the region. Depending on the quality of the water coming out, the use of the water in 

the geothermal plant or different purposes such as heating will be evaluated in the next 

stage. 

Q4. Public (unknown): It seems that three wells will be drilled in the Project. Will there be 

expropriations in these areas. 

A4. Çilimli Municipality Representative: No, there won’t. 

Q5. Public (unknown): Will the project harm hazelnut production? 

A5. ACE Representative: Not within the scope of this Project, but in the Project to be 

carried out on the use of water in the next stage, the impact of water on the environment 

and naturally on hazelnut production will be evaluated. By determining the parameters 

that will affect hazelnut production, critical areas that need analysis and measurement 

will be determined, and the details will be discussed in the ESIA Report of that Project. 

Q6. Public (unknown): How will the sludge that will come out of the drilling points be 

evaluated? 

A6. ACE Representative: It will be kept in impermeable pools, and the sludge will be 

disposed of. 

Q7. Public (unknown): Will the temperature increase in our region? I am worried about 

global warming? 

A7. ACE Representative: This is not the subject of the Project, but this impact will also 

be assessed when evaluating water use in the future. 

Q8. Public (unknown): It is stated at the presentation that the drilling area is 1,654 ha. Is this 

area the same as the area of the geothermal plant? 

A8. Çilimli Municipality Representative: The total drilling area is 1,654 ha. Although 

the area of the geothermal plant is not yet certain, it is estimated that the area of the 

geothermal plant will cover a smaller area. 
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Announcement for Public Informing about the Preliminary 

Public/Stakeholder Consultation Meeting 
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Newspaper Advertisements of Preliminary Public/Stakeholder 

Consultation Meeting 
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Brochure Distributed during the Preliminary Public/Stakeholder 

Consultation Meeting 
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Grievance Form Distributed during the Preliminary Public/Stakeholder 

Consultation Meeting 
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Presentation Given in the Preliminary Public/Stakeholder Consultation 

Meeting 
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Photographs from the Preliminary Public/Stakeholder Consultation 

Meeting 
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Participant List 
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ANNEX-3 

Consultation Form 
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 CILIMLI MUNICIPALITY  

Project Code:…………………….. 

 Çilimli Geothermal Well Drilling Project 

CONSULTATION FORM 

Person Filling out the Form: Date and time: 

Meeting Agenda: Consultation Registration No:  

CONSULTATION INFORMATION 

Interviewed Institution: Communication Type 

Name-Surname of the Interviewee: Phone / Hotline 

Phone: Face to Face Meeting 

Address: Website / E-mail 

Email: Other (Explain)  

Stakeholder Type 

Public  

Institution 

PAP Private  

Enterprise 

Professional  

Chamber 

NGO 

Interest  

Groups 

Industry  

Associations 

Labor Unions Media University 

CONSULTATION DETAILS 

Questions about the Project: 

 

Project concerns/feedback: 

 

Responses to the views 

expressed above: 

 

 

Recorded by 

Name-Last Name/Signature 

 

Complainant 

Name-Last Name/Signature 
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ANNEX-4 

Grievance Form 
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ÇİLİMLİ MUNICIPALITY  

Project Code:…………………….. 

 Çilimli Geothermal Well Drilling Project 

GRIEVANCE FORM 

Person Filling the Form: Date: 

Interview Agenda: Reference No:  

1. INFORMATION ABOUT THE COMPLAINANT 

Name Surname: 
If the complainant requests that this complaint be treated anonymously, this complaint will 

be recorded anonymously and the request will be met. 

How to receive the complaint 

Turkish ID Number: Phone 

Phone: Face to face 

Address: Web-site/ E-Mail 

Email: Other (Explain)  

Stakeholder Type 

Public  

Institution 

Project Affected 

People 

Private  

Enterprise 

Trade  

Association  

NGO 

Interest  

Groups 

Industry 

Associations 

Workers’  

Union 

Media University 

2. DETAILED INFORMATION ON THE GRIEVANCE 

Description of the Grievance: 

 

Resolution method requested by 

the Complainant 

 

 

Registered Person Name 

Surname/Signature 

 

 

 

Complainant Name Surname/Signature 
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ANNEX-5 

Grievance Close-Out Form 
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ÇİLİMLİ MUNICIPALITY  

Project Code:…………………….. 

 Çilimli Geothermal Well Drilling Project 

GRIEVANCE CLOSE OUT FORM 

Reference No:  

1. DETERMINATION OF CORRECTIVE ACTION 

1  

2  

3  

4  

5  

Responsible Departments  

2. CLOSE OUT THE GRIEVANCE 

This section will be filled and 

signed by the Complainant in 

case the complaint stated in 

the “Grievance Registration 

Form” is resolved. 

 

Date: 

 

Name Surname / 

Signature of the Person 

Closing the Complaint 

 

Name Surname / Signature of 

Complainant 

............./…………/…………..         
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ANNEX-6 

Grievance Register Table 
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 No 

Complaint 

Register  

Number 

How 

Complaint 

is Received 

(Grievance 

Form, 

Community 

Meeting, 

Telephone) 

Level of Grievance 

(Municipality/Utility 

Level, Regional) 

Date of 

Complaint  

Received 

Location 

of 

Complaint  

Received 

Name of 

Person 

Receiving 

Grievance 

Land 

Parcel # 

(If 

complaint 

is related 

to land) 

Complainant  Information 

Project 

Component 

Related to 

Complaint 

Grievance 

Category 

(expropriation/land 

acquisition related, 

environmental 

issues, damages to 

structures etc.) 

Complaint 

Summary 

Grievance 

Status 

(open, 

closed or 

pending) 

Action Taken 
Supporting 

Documents 

for Grievance 

Closeout 

(bank receipt 

for 

compensation, 

grievance 

closure 

protocol) 
Name/Surname 

ID 

Number 

Telephone/ 

email 

Village-

District 
Gender 

Responsible 

Person/Department 

Action 

Planned 

Due Date 

of the 

Addressing 

the 

Grievance 

Date 

of 

Action 

Taken 

1                                           
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ANNEX-7 

Information Related to Stakeholder 

Consultation Meeting 2 
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Çilimli Geothermal Well Drilling Project 

Public/Stakeholder Consultation Meeting Minutes 

04 January 2024 

The second Public/Stakeholder Consultation Meeting was conducted on 4th of January 

2024 at Çilimli Municipality Conference Hall.  The meeting was held with the participation 

of 19 people. 14 out of 19 participants were employees of Cilimli Municipality, one (1) 

participant was an engineer at Çilimli Organized Industrial Zone, three (3) participants 

were citizens of neighborhoods and there was one (1) mukhtar who attended the meeting. 

The meeting was announced via newspaper advertisements in Türkiye and Manşet 

Newspapers on 28th December 2023. The meeting was also announced through flyers 

placed at certain locations (such as mukthar offices, public places) by Çilimli Municipality. 

Çilimli Municipality informed all the project mukhtars about the date/time and location of 

the planned public consultation meeting.  

The Draft Environmental and Social Management Plan and the Draft Stakeholder 

Engagement Plan were disclosed in the Çilimli Municipality website as of 22nd of 

December 2023.  

Brochures were provided to mukhtars to be distributed to the residents in their 

neighborhoods. Brochures were distributed to participants during the meeting. Çilimli 

Municipality representatives and ACE Experts were available during the meeting. A 

presentation was given to the participants by ACE. The presentation covered the following 

main headings:  

 Project Executor, Implementer and Financier 

 Project Description 

 Expected benefits of the Project 

 Environmental and Social Studies 

 Potential environmental and social impacts 

 Mitigation measures and management strategies 

 Stakeholder engagement and how stakeholders can be involved in the process 

 Questions and answers  

At the end of the meeting, there was a question/answer session. However, none of the 

participants raised a question. There was only one comment raised by a participant who 

stated that if the geothermal well drilling project is put into operation as a geothermal 

facility, it is considered to be beneficial for the development of the region. 

The newspaper announcements, the flyer, the disclosure page of ESMP and SEP, the 

brochure, the presentation given at the meeting, the photographs taken during the meeting 

and the participant list are provided below.  
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Newspaper Advertisements of Public/Stakeholder Consultation Meeting 
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Flyer for Public Informing about the Public/Stakeholder Consultation Meeting  
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Çilimli Municipality Website - Disclosure Page for ESMP and SEP  
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Project Information Brochure 
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Presentation Given in the Public/Stakeholder Consultation Meeting 
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Photographs from the Public/Stakeholder Consultation Meeting 
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Participant List 

 

 


